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COMMUNITY HEALTH NURSING

VISIBLE, ACCESSIBLE & INTEGRATED CARE NEWSLETTER: SEPTEMBER 2008
Welcome to the September edition of the newsletter. 
Please read on for the latest information from the development sites, sub groups and workstreams.  The parallel workstream being featured in this edition is the new Healthcare in Schools project.  
To start with however, we are pleased to announce a number of new arrivals to the Project since the last Newsletter:

Professor Margaret Smith, Dean of the University of Dundee’s School of Nursing and Midwifery, has now officially taken over as Chair of the National Programme Board.  Our thanks to Professor Heather Tierney-Moore for acting as interim Chair since March.
Jan MacDonald has been appointed as the new Project Manager for NHS Borders.
Janet Syer of Highland Breast Care Association is the new patient and public representative on the National Programme Board.

Jane Houston, Mags Baird and Margo Biggs have joined the Evaluation Sub Group. Jane is representing staff-side partnership and Mags and Margo the patient and public interest.
A warm welcome to them all.

An arrival of an entirely different sort is the one Fiona Sharples, Project Manager for NHS Highland is expecting.  Fiona has just gone on maternity leave and we wish her all the very best for a safe and healthy delivery.  Pat Tyrrell, Lead Nurse, will be covering the Project Manager position three days a week, once released from her current post.  A warm welcome to Pat also.
And finally in this section, our congratulations to Professor Heather Tierney-Moore, Nurse Director for NHS Lothian, on the announcement of her appointment as Chief Executive of the Lancashire Care NHS Foundation Trust.  Heather’s significant contribution to the National Programme Board and to the Project overall will be very much missed when she takes up her new post in January 2009.

DEVELOPMENT SITE NEWS

NHS Borders

Following our Joint Project Board and Steering Group Meeting in June the emphasis has been on moving forward.  The remit and membership of each group and sub-group has been revisited resulting in a more streamlined and structured approach to ensuring the success of piloting RoNiC within NHS Borders.  There has also been a change in personnel as Angie Henney has moved from NHS Borders to take up a post at QNIS.  A new Project Manager, Jan MacDonald, is now in post.

Work has begun both on NHS Borders Transition Plan and to identify an area ready to become a Locality Implementation Site.  Community Nurse Managers have been working with staff and with the outputs from the locality based June workshops to create Locality Implementation Plans.  These will detail how implementation of the Community Health Nursing Team in each locality will be undertaken.  It is proposed to provide all Community Nursing Staff with a 1:1 Professional Development session with the Line Manager, to identify how each individual can be involved in the transition from traditional community nursing roles to the new community health nursing team roles.  This work is already underway in some areas as we move toward the implementation phase.

Invitations will be issued to Higher Education Institutions, offering them the opportunity to make a short presentation to the Workforce, Workload and Education Group, around the Transitional Education Training and Development on offer to NHS Borders.  It is hoped that a formal tendering process will then be initiated. 

NHS Highland

Work continues in the five lead pilot sites in Highland (Helensburgh, Kintyre and Mid Argyll, Tain, Thurso, Badenoch and Strathspey) on developing the new service model and the variety of actions in their local Implementation plans. There are now Local Facilitators in each CHP working closely with the pilot sites to help support the teams with progress. Various events have happened or are being planned locally so that those in the lead test sites feel supported and can share experiences and learning with the non test sites as well as each other, and to engage and involve others. For example, the fourth pan Highland Team Leader Action Learning is being held in September, the focus of which will be on caseload profiling and the Community Health Needs profile. CHP events are also being organised for September/October where a variety of stakeholders will be invited. And pan Highland nurse events are being planned for November in Invermoriston, Golspie and Inveraray. Visits are also being arranged by members of the HR Subgroup so that Staffside and HR visit the pilot sites. 
DEVELOPMENT SITE NEWS Continued

NHS Lothian 

The next phase of the testing and developing of the CHN model will begin in Lothian with two ‘pioneer cohorts’ (a cluster of practices) beginning to test the model in practice.  There will be a launch at the beginning of September with staff starting to identify their learning needs through shadowing and the development of learning development plans before full day workshops in October.  All current community staff have many of the pre-requisite proficiencies required for the CHN role already but will need to broaden their skills to encompass some new elements of practice.  Staff will be helped to gain the skills that they, with their managers, identify are needed, through a tailored personal development plan to take on the role.  The skills needed for each team will reflect the health needs within the area in which the team is based.

An education facilitator has been appointed to support staff as practitioners acquire the skills to become CHNs.  She will work between NHS Lothian and Napier University to support individuals in both identifying their learning needs and supporting them to meet those needs.  As a lecturer/practitioner she will be part of the Continuing Professional and Practice Development Department in NHS Lothian and will work closely with academic colleagues at Napier University who will be helping to support the development of the new teams.
NHS Tayside

The work within NHS Tayside is progressing well with involvement from all key stakeholders. The focus has been on CHP events and development of Organisational Development plans, which are now in their final stages. Team Leaders have been appointed within two CHPs and plans are being finalised within the other. 

NHS Tayside have three identified Steering Group, sub-groups:- Education, Vulnerable Children & Families and HR issues. The education sub-group are developing a module/programme descriptor to meet the transitional education requirements and are presently reviewing curriculum development and university approval and accreditation processes. 

PROGRESS ON WORKSTREAMS AND SUB GROUPS
NHS Education for Scotland (NES)

The Project Team from NES continue to work with the education/workforce sub groups from the development sites in the implementation of transition education.   Workshops for team leaders and managers on the first stage of the work based process have been offered and appreciated by those who have attended.

The Capability Framework for the Advanced Practitioner: Nursing in the Community was published at the end of August and is available on the NES website at www.nes.scot.nhs.uk.
Evaluation Sub Group

Baseline Study
The Baseline Study to collate information about the current status of community nursing services in the development sites is continuing. The Study is being undertaken by Napier University in collaboration with the University of Dundee, Queen Margaret University, and the Centre for Integrated Healthcare Research, the Centre for Rural Health, UHI Millennium Institute and NHS Lothian.  Dr Catriona Kennedy of Napier University leads the research team.

Evaluation Study

The Evaluation Study will assess the impact of the introduction of the new service delivery model on patients and staff.  Proposals for the Study and the tender specification documentation are currently being developed by the Evaluation Sub Group.  Details of how to express interest in this work will be advertised in due course on the Social Research Expressions of Interest Site at: http://www.scotland.gov.uk/Topics/Research.

Patient and Public Sub Group

The National Programme Board welcomed Janet Syer as its new patient and public representative at its meeting in August.  Janet will be helpfully developing a proposal paper for the Board on how she should represent and communicate with the patient and public body.
The next meeting of the Sub Group will be in early October.  A main agenda item will be to review development site plans in terms of patient and public engagement and communication. 
PROGRESS ON WORKSTREAMS AND SUB GROUPS Continued
Workforce and Workload

The Workforce Sub Group has been progressing with their action plan to enable the four development areas to begin the workforce modelling process.  This will assist in identifying how the new teams may look in terms of their composition and skill mix.  A considerable amount of workforce intelligence has been gathered within the four Board areas along with other national workforce and workload information, namely. the community nursing census and the professional judgement.  The plan will be to bring these elements together to make the judgements necessary to support the new service model.

The community benchmarking profile is now available for all Boards in Scotland to access on the SHOW website www.show.scot.nhs.uk/workforce - please be patient when opening up as the volume of data stored means it takes a little longer than usual to open.  Much remains to be done to ensure the workforce figures and location of service delivery, is as accurate as possible.  Strenuous efforts are being made by the boards themselves, along with their local SWISS contact and ISD to progress this.  But it will only work if data quality improvement is consistent and continues! 

INFORMATION ON PARALLEL WORKSTREAMS

In each edition we highlight other national workstreams with links to the community health nursing model.  This issue focuses on the new Healthcare in Schools project which will develop a community-based integrated school health team approach, increasing the nursing staff and other professionals supporting schools.
Healthcare in Schools 
In response to the recommendations of the Ministerial Task Force on Health Inequalities, the Scottish Government has commenced a two year project to increase the healthcare capacity in schools starting in communities that have the highest number of vulnerable children & young people.
The new model will harness existing skills, whilst at the same time develop new roles in order that effective healthcare can be offered to school age children, young people and their families particularly at key transition stages.
Three NHS Board demonstration sites have been identified - NHS Ayrshire and Arran, NHS Forth Valley and NHS Lothian – and a fourth is being negotiated.
Healthcare in Schools Continued 

These NHS Boards, working with local communities, councils, educationalists, the voluntary sector and other independent providers, will begin to introduce the new model in winter 2008 following the development of detailed local and national plans.
Patients’ and carers’ representatives, staff organisations, NHS Boards and other service partners will be fully involved in the development and delivery of the project.

The impact of the new model will be evaluated after which recommendations will be made for further roll-out across Scotland.
Dorothy Gair has been appointed as Development Officer on a two year secondment basis to take this work forward.  For further information on the project, Dorothy can be contacted at dorothy.gair@scotland.gsi.gov.uk.

And finally 

The next edition will issue at the beginning of November.  In the meantime if you have any enquiries please don’t hesitate to contact us at the e-mail address show in the footer.  We are also always interested to hear your views and comments.

Newsletters for your local development site can be accessed on your local NHS Board intranet pages.
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