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	NHS Borders

There is ongoing effort to engage as many staff as possible in the various groups which are taking specific pieces of work forward. A number of workshops with representation from key stakeholders have started to develop a local vision for the CHN and this has contributed to the national picture. Key messages have been identified to help address staff concerns and a number of ‘Change Leaders’ and ‘buddies’ have been identified within the organisation who will be supported to aid the communication process. A change management plan is currently being developed. .
    http://www.nhsborders.org.uk
NHSHighland
CHP Local Implementation Groups continue to meet 4-6 weekly and membership is multidisciplinary and multi-agency. Following initial concerns raised by some staff during workshops in May and June two workshops on Children’s Services/Protection have been held to further understand these concerns and identify solutions. Similar workshops are being planned to look at public health concerns raised. A draft Change Management plan has been developed and was taken to the October Steering group along with various project documents. The aim of this plan is to ensure that all stakeholders are involved, engaged and supported throughout this project, e.g. the Steering group is having a workshop in November to look at the ‘Day in the life of’. The job description for a CHN is now out for comment. There are a variety of opportunities and ways for key stakeholders to look and comment on this locally, including 3 pan Highland workshops being organised for staff in November. A sub group of the Steering Group is meeting in October to focus on a local approach for Patient and Public involvement. 
http://www.nhshighland.scot.nhs.uk



COMMUNITY HEALTH NURSE (CHN) DRAFT JOB DESCRIPTION 

PROCESS OF DEVELOPMENT

Stage 1.

	Within the Development Sites and non development sites a series of events were planned to enable staff to develop the vision of the new CHN discipline further. This work was undertaken in collaboration with NES in the development of a draft capability framework alongside the draft job description for the role. 



Stage 2

	All of the information from all the visioning events were  sent to the Scottish Government and collated together. Common themes emerged in terms of the collective vision of the CHN role. Following this, the themes were then benchmarked against the draft capability framework for a ‘fit’. This information was shared to the National Programme Board.


Stage 3

	The review document Visible, Accessible and Integrated Care recommended the disciplines of District Nursing, Public Health nursing (Health Visiting and School Nursing and Family Health Nursing be absorbed into the new single discipline. With the element common to each of these disciplines assumed by the CHN discipline. To ensure this occurred a further benchmarking exercise of core job descriptions for each of these posts was benchmarked against the work done to date to ensure these elements were included. 


Stage 4

	A further  exercise was undertaken to benchmark the information to date against the seven core elements of the new service model




Stage 5

	Discussion took place with National Agenda for Change and National KSF leads in terms of 

developing process for draft job description development and KSF outline.  




Stage 6

	All work to date was collated and the draft job description developed by the project management team for Visible, Accessible and Integrated Care.


Stage 7

	Circulation of draft job description to key stakeholders for review and comment over a 6 week period


.
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Evaluation sub group


The evaluation subgroup has made good progress over the last few weeks. A research specification for the baseline study, which will be done in advance of the evaluation being procured next year, has been drafted. This is currently out for comment with the project managers in the development sites. Good progress has been made in collecting basic information on how many community nurses there are in each development site which will help potential contractors cost the baseline work. An advert seeking expressions of interest for this work will be advertised over the next few weeks. The advert will appear at � HYPERLINK "http://www.scotland.gov.uk/Topics/Research/18036/20423" ��http://www.scotland.gov.uk/Topics/Research/18036/20423�





NES


Education for Transition is one of three projects of the NHS Education for Scotland programme of work for the implementation of the new service module for nursing in the community.   The aims of the first stages of this element are to identify current education provision relevant to the Community Health Nurse role, map this provision against the Capability Framework and identify any gaps in provision.  The work has been carried out in tandem with the development of the Capability Framework and will support the development of education for Community Health Nursing.


Visit the  NES website at: � HYPERLINK "http://www.nes.scot.nhs.uk" ��www.nes.scot.nhs.uk� 
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Appointment of Project managers:


Caroline Hay NHS Tayside.


Alison Jarvis NHS Lothian


Fiona Sharples NHS Highland


Angie Henney NHS Borders


Have all recently been appointed as project managers in the respective Board 


Areas, 











Staff Engagement:

















Public engagement








In this issue:


Welcome to Liz Denny Workforce and Workload co-ordinator


Patient and Public sub group


Update on Draft Job Descriptions		


Out and About! 


News round – Updates from the Sub groups and Development Sites           











Update on draft Job descriptions:





Community Health Nurse


Over the last few months staff in Development sites and non development sites has been engaged in a number of events in helping to develop the vision of the Community Health Nurse role. All of this has been pulled together and common themes have been identified. This work has been taken through a process (see attached) to enable a draft job description to be developed. The job description is now out for review and comments until the 23rd November and is available on the website.


� HYPERLINK "http://www.scotland.gov.uk/Topics/Health/" ��www.scotland.gov.uk/Topics/Health/�


NHS-Scotland/nursing/review





Advance Practitioner / Team Leader, Community Staff Nurse, Health Care Assistant (HCA) roles.


Work is in progress to develop draft job descriptions for these roles. The Advance Practitioner role will require to link in with the national work being taken forward by Mike Sabin, Nursing Officer Scottish Government in terms of the Advanced Practice toolkit. We will continue to keep you updated in the progress of the job descriptions. 
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News Round


Development Sites


NHS Lothian


The CHN model is being tested and developed in NHS Lothian in two local health partnerships (LHP) which have a combined population of 246,000 and 35 GP practices. Local implementation groups in each of these two LHPs have been established along with a Lothian wide expert working group to advance the work which report to an operational group and to the steering group ensuring good governance for the work. There will be a multi -agency workshop in November to explore how vulnerable families with very complex needs can best be supported as part of the work of ensuring that the model is ‘fit for purpose’ in Lothian. The contributions of staff from both within and out with the two Development Sites have been informing and shaping the model along with work from the other three Development Sites across Scotland.


� HYPERLINK "http://www.nhslothian.scot.nhs.uk" ��http://www.nhslothian.scot.nhs.uk�


NHS Tayside


During the months of October and November engagement events have been arranged for nurses in the community. These will give front line staff the opportunity to discuss the new service model and influence how it may be shaped and implemented within NHS Tayside. NHS Tayside Visible, Accessible and Integrated Care Web Site is now up and running. The Web Site contains up-to-date  information from the National Programme Board, NHS Tayside’s Steering Group, NHS Education for Scotland (NES), Quarto Consultants work, links to other relevant Web Sites and also a question and answer section.


   Questions should be sent to the dedicated e-mail address: - 


� HYPERLINK "mailto:nursinginthecommunity.tayside@nhs.net" ��nursinginthecommunity.tayside@nhs.net�




















Updates from the Sub Groups





Workforce and Workload 


Welcome to Liz Denny recently appointed to the project as Workforce and Workload Co-ordinator. Liz has been seconded from her Lead Nurse post in NHS Greater Glasgow and Clyde. Liz brings a wealth of experience both in community nursing and workforce and workload planning. 





Patient and Public Involvement.


The first meeting of the national group took place in early October with representatives from a variety of stakeholders attending. Some of the actions from the initial meeting include developing the terms of reference, the development of a reference group to which we would hope to re-engage those members of the public who were active in presenting their views at the time the review was undertaken. The group plan to develop a set of core principles in terms of how we engage patients and the public in the project both locally and nationally. The group agreed to meet 6 weekly.











Out and About


Congratulations to NHS Fyfe on a very successful conference which was held in September. Jane Cantrell (NES) and Susan O’Rourke (Project Officer) were invited to participate and gave presentations on the service model, capability framework and the current progress. Later in the afternoon a series of workshops were held to engage staff in visioning ‘the role of the Community Health Nurse’. 





Lesley Summerhill (Chair of the National Programme Board) and Jane Cantrell NES recently had a very successful visit to NHS Shetland. Lesley and Jane met with staff and members of NHS Shetland Board.  The aim of the visit was to provide opportunity for staff in NHS Shetland to be informed of the new service model and progress to date.





Future events:


Following on from the last Lead Nurse Event and a request by the Lead Nurses for a further event this is now in the planning stage. Further information will be circulated to Lead Nurses once the arrangements have been finalised.


 


Jane Walker and Lesley Summerhill will visit NHS Forth Valley in early November. 


Susan O’Rourke and Jane Walker have been invited to visit NHS Grampian in November. Susan and Jane have also been invited to visit NHS Orkney in December.





At last months Programme Board meeting members approved a proposal for 3 open space events for a variety of stakeholders and the public to take place in January, February and March 2008. Keep posted for further information!












































You can contact us by email at  CommunityNursingReview@scotland.gsi.gov.uk                        [image: image2.jpg]  

