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1. Baseline Monitoring Form

PLEASE READ ATTACHED GUIDELINES BEFORE COMPLETING THE FORM

1.1 Administrative Information

	1. Name of Programme:
	2. Programme reference number:

	
	


	3. Programme start date:
	4. Country to which block grant relates:

	
	


	5. Please tick which development priorities your block grant aims to address.

	Food Security   FORMCHECKBOX 

	Sustainable Economic Development    FORMCHECKBOX 
 
	Health – including Primary Health, Nutrition, Health Promotion, HIV/AIDS    FORMCHECKBOX 
   
	Education    FORMCHECKBOX 


	Agriculture and Rural Development and Environmental Sustainability    FORMCHECKBOX 


	Child and Gender Development and Protection  

   FORMCHECKBOX 


	Livelihood security     FORMCHECKBOX 

	Other    FORMCHECKBOX 



1.2 Indicators

	6. For each Programme Outcome, list the indicators as outlined in Q25 of your application form, and provide Programme-specific baseline values. 

	Outcome
	Indicator
	Indicator value/baseline at start of Programme

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	7. The Scottish Government is committed as a responsible nation to contributing to the achievement of the Millennium Development Goals as well as the relevant in-country development priorities.  We therefore ask you, in addition to your Programme specific indicators, to contribute to monitoring how your Programme will contribute towards meeting MDGs and in-country development priorities.  

To this end, we have developed a set of Standard Indicators – see Annex A attached - and we ask you to choose from this list, those Indicators which you feel your Programme will have an impact upon – and describe the current indicator value or baseline at the start of your Programme.  The information you provided at Q22 and Q23 of the application form, in relation to your needs analysis and rationale and projected outcomes, will be relevant for this purpose and we expect that you will want to use that data in setting your baseline in this context.  Two examples of how to complete the table are given below.



	Standard Indicator – list all appropriate indicators (continue on a separate sheet if necessary)
	Indicator Value/baseline at start of your Programme

	D1 Improve food security and increase food consumption in households.
	Only X% of households in the block grant area currently able to eat meat once a week.

Currently food security in the relevant area has decreased from 8 months to 2 months.



	D3 Reduce numbers of infants and children suffering from malnutrition and from the effects of poor infant feeding practices.
	In the Programme area, X% of children are currently stunted/underweight/wasted.



	
	

	
	

	
	

	
	

	
	


	8. Outline how the outcomes of your Programme will contribute to the aims and objectives of the Scottish Government’s International Development Policy (Maximum 300 words).

	


Signed by___________________________   Date_______________________

Designation on the Programme_______________

1.3 Guidance Notes: Baseline Monitoring Form
	· This Baseline Monitoring Form is to be completed by all Programme Managers within the first three months of the Programme. 

· Please complete this form electronically. 

Once complete please send this form, by email to: internationaldevelopment@scotland.gsi.gov.uk  

	Question
	Guidance

	Administrative Information

	1
	Insert the name of your Programme in the space provided. Make sure that this is the same name given in your grant offer letter. 

	2
	The Programme reference number was given to you by the Scottish Government in your grant offer letter – please refer to it in all correspondence.  This is a number unique to your Programme and helps the Scottish Government track information related to your Programme within the system.

	3
	The start date is the date you accepted the Offer of Grant.

	4
	Insert which of the four countries (Zambia, Tanzania, Rwanda or the Darfur region of Sudan) this report relates to.

	5
	Place a tick mark against the development priorities that your block grant Programme aims to address – you may tick more than one box.

	
	

	Indicators

	6
	This question will help the Scottish Government to monitor at Programme level. For each of the Outcomes you detailed in Q25 of your application form, list the indicators you will use to monitor your progress, and provide baseline values. These are Programme specific values, not country-wide values, e.g. if your outcome is to increase knowledge and adoption by small scale farmers of organic/conservation agriculture techniques and diversified farming systems;  your information source may be annual household surveys and follow up visits; and your baseline value may be 25% households recorded as using organic/conservation practices currently. 

	7
	This question will help you demonstrate the contribution your Programme will make towards achieving the Millennium Development Goals (MDGs) and the relevant in-country development priorities.  In order to provide consistency in monitoring information and achievement details across the Development goals and priorities please use the Standard Indicators identified in Annex A attached.  The number of Standard Indicators your Programme will address will relate to your Programme’s specific outcomes. Your Programme Manager will be able to provide guidance if necessary.  


	8
	This question is concerned with your Programme’s contribution towards the Scottish Government’s International Development Policy. Please outline how you see your Programme contributing to the Policy aims. You may wish to refer to Q30 on your application form and the International Development Policy at: http://www.scotland.gov.uk/Topics/Government/International-Relations/internationaldevelopment/internationaldevelopmentp


2. Annex A:  Standard Indicators 
	1. Decide which of the Standard Indicators below are relevant to your Programme.

2. in section 7, enter the code and relevant indicator from the list, then complete the current baseline/indicator value for each indicator you have chosen.  You should list all the indicators you feel your project will contribute to.

These Standard Indicators will demonstrate how each of the block grants within the Scottish Government’s Sub Saharan Africa Development Programme will:

· enhance Scotland’s contribution to the fight against global poverty in Zambia, Tanzania, Rwanda and the Darfur region of Sudan;
· contribute to the achievement of the priorities of the relevant in-country development policies; such as:  Agriculture and Rural Development and Environmental Sustainability, Health care (including Nutrition, HIV/AIDS, Health Promotion, Child and Maternal Mortality), Food Security, Sustainable Economic Development, and Livelihood Security;  AND
· contribute to achieving the Millennium Development Goals in the relevant countries;
Goal 1:  Eradicate extreme poverty and hunger.

Goal 2:  Achieve universal primary education.

Goal 3:  Promote gender equality and empower women.

Goal 4:  Reduce child mortality.

Goal 5:  Improve maternal health.

Goal 6:  Combat HIV/AIDS malaria and other diseases.

Goal 7:  Ensure environmental sustainability.

Goal 8:  Develop a global partnership for development.



	Indicator  

	D1
	Improve food security and increase food consumption in households.

	D2
	Increase access to financial services designed specifically to tackle acute poverty with an emphasis on promoting these services to women.

	D3
	Reduce numbers of infants and children suffering from malnutrition and from the effects of poor infant feeding practices.

	D4
	Contribute to reducing the number of children dying from the effects of severe and acute malnutrition and related illnesses.

	D5
	Increase access to services to address severe malnutrition in pregnant and lactating women.

	D6
	Improve maternal health through providing access to nutrition, increasing household food consumption and improving health knowledge and access to health services.

	D7
	Improve access to health knowledge and to health facilities with emphasis on those concentrating on HIV/AIDS prevention and treatment.

	D8
	Tackle environmental and agricultural sustainability of small scale farmers to reduce decline in yields and production, increase diversification and food security.
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