Learning Connections – Working in Groups with Adult Literacies Learners


Introduction and Guidelines for Managers

This pack has been developed to assist the Adult Literacy and Numeracy partnerships in training tutors to work with groups of adult literacy learners. It is based on material and suggestions contributed by members of the Adult Literacy and Numeracy Partnerships throughout Scotland. This is a revised version of the draft material sent out to each Partnership in August 2003. It has been amended after consultation with the field.

It is a resource that trainers can draw on when developing a course to suit their purpose and audience. The pack includes a CD-ROM of the contents so that trainers can adapt the material to suit a range of audiences and purposes. For some audiences, for example tutors who are not literacy specialists, it will be necessary to supplement the material here with additional material on the teaching of literacy and numeracy.

It is not a course and it is not an accredited training. Trainers delivering the SQA Professional Development Award: Introduction to Adult Literacies Learning may wish to use some of the material in this pack if the tutors they are working with will be working in a group setting. It is essential to agree any such use with the SQA.

Audiences may be:

· Literacy tutors already working one to one in preparation for working with groups of adult literacies learners

· Literacy or support tutors in Further Education doing individual work in a group setting

· Literacy group tutors who have not undertaken recent group work training

· Tutors working in one type of provision, or a cross-sectoral audience

· Non-tutoring staff who wish to explore the issues facing tutors and learners

· Tutors who are not literacy specialists but who wish to develop models of integrated literacy
Aims of Training
To enable participants to :

· relate the good practice principles outlined in the Literacies in the Community pack to working with groups of adult literacies learners
· explore issues around group work

· reflect on the role of the group tutor

· explore a variety of strategies for working on literacy and Numeracy with groups of learners

· adapt to changes in roles and provision

· improve their practice

· feel more confident about working with groups

Issues

Issues that managers may have to address in organising training using this material might be:

· the lack of accreditation

· timing to suit part time workers from more than one provider

· time for trainers to prepare adequately

· payment – inequalities in the pay and conditions of part time temporary staff

· the variety of experience and past training of participants

· geographical – getting people together in rural areas

Length of Training

The length of the training will depend on the purpose. As an introduction to working in groups with adult literacies learners, trainers may wish to develop a course of sixteen to twenty hours. Alternatively, they may wish to use the material to develop some two to three hour in-service training sessions.

Number of Participants

The number of participants will depend on local circumstances. A group of 16– 18 with two trainers allows the participants to experience working in groups of various sizes and to experience two different training styles. However, one area has reported running a very successful course with four participants. The small number allowed the trainer to tailor the course to the group and give plenty of time for discussion.

Cross Sectoral Training Course

You may wish to consider organising a cross sectoral training course. The participants can share their experience of working with literacies learners in different settings and a larger group with two trainers can offer a more varied experience.

Preparation Time

It is important that the trainers involved are given sufficient preparation time to select and adapt the material before the training starts. Trainers will also require time to mark any written assignments and give feedback on them. Time may also be required to arrange visits to groups and to monitor an online forum or to provide other support to the participants on the training.

Post Training Support

After the participants have completed the training course you may wish to give them an opportunity to co-tutor with an experienced tutor. If the training is being undertaken as an induction course for new group tutors you may wish to consider a probationary period.

Visiting Groups

It is recommended that the participants engage in some activity in which they relate what they have learnt on the training to working with a group of literacy learners, see Section 8: contents page. If participants are to be given the opportunity to visit a group run by an experienced literacy tutor, the tutor concerned will require extra time.

Venue

The venue will also depend on local circumstances but should reflect the value that the Literacies Partnership places on its tutors and should provide accommodation in which the participants can work as a whole group and in sub groups.

Online Forum

It is recommended that an online forum is set up so that the participants can discuss the training and share ideas. Participating in a forum will also give tutors an opportunity to develop their own ICT skills. A successful forum requires input from the trainers as well as from the participants and this should be taken into consideration when estimating the time required to prepare and deliver the training.

If the participants all belong to your organisation you may be able to set up a forum within your own intranet. If not, one that is easy to set up and easy to use is available at www.smartgroups.co.uk. You control the membership and only participants on the training will be able to access it. An unmoderated forum is probably best for this kind of group so that participants see their contributions appearing immediately.

For more information about the purposes of an online forum see Section 1:3 Evaluation of the Materials.

In Section 10:4 we ask trainers to send Learning Connections a copy of their evaluation of the training, including comments on the pack as a whole. It would be very helpful if managers also sent in comments on the usefulness of the materials and suggestions for improvements.
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