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Background
During financial year 2004 – 2005, Learning Connections offered Councils for Voluntary Service (CVS) an opportunity to access a small grant to move the Community Learning and Development (CLD) agenda forward in their area.  The following report details work carried out as a result of this grant.

Criteria 
A key element of the grant was that the projects be carried out in partnership:

· With other CVS, where there was more than one in a Local Authority Area

· With other voluntary organisations

· With partners in other sectors, including the statutory (especially the CLD Partnership) and the private sectors.

Action points

Applicants were to demonstrate that their project addressed one or more of the following action points:
· To raise awareness of CLD in their area among voluntary organisations that have not been involved so far.

· To explore representational issues around CLD to ensure the best level of representation.

· To document and share good practice with the wider voluntary sector.

Twenty eight CVS were involved in the grant scheme, either individually, where there was only one CVS for the area concerned, or as part of their local Federation of CVS.

Approximately 100 partners were involved.  Many of these comprise often substantial numbers of organisations in themselves.
Outputs
While it was a small grants scheme and the timescales were tight, a great deal was achieved and continues to develop, beyond the grant timescale.  The main outputs were:
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The projects are outlined below and have been grouped according to their key output. 
1. Planning
Communication Strategy
Voluntary Action West Lothian facilitated a series of meetings with voluntary and community sector representatives to:

· Raise awareness and share information and experience of contributing to the CLD agenda locally.

· Develop a communication strategy to ensure information is disseminated effectively

· Look at the development of structures to support appropriate representation of the sector.

Successes:

· Voluntary Action staff members in each of the Area Co-ordination areas have been identified as the appropriate conduit for information to flow to the community and into the CLD Agenda.  

· This will ensure that the views of the sector are appropriately represented at a strategic level.  This will form the basis of the Communication Strategy that will be progressed with Area Co-ordination.

For more information contact: Sharon.houston@vawl.org.uki
Building knowledge of voluntary sector involvement in CLDP and sharing good practice

Glasgow CVS used GCVS infobase alongside information provided by staff at GCC to identify voluntary organisations that have been involved in the CLDP in the city.  GCVS were able to produce an initial picture of voluntary sector engagement in CLD partnerships, as identified by the voluntary organisations themselves.

Successes:

· GCVS is developing a greater understanding of the experiences of voluntary organisations involved in the planning process, and has begun to identify a number of particularly effective practices. 

· GCVS is planning to bring together people from a range of voluntary organisations to work with GCVS and SCDC in a story dialogue session to enable the sharing of experiences and effective working.

· The closer working relationships built during this project have assisted GCVS in working more closely with statutory partners in looking to develop more effective engagement and involvement of the voluntary sector in CLDP.
For more information contact: Roberta.downes@gcvs.org.uk
Action plans

Moray (MVSO) developed two workshops.  The first workshop was for CLD staff with a responsibility for leading in Community Planning process in Moray.  The second workshop was for members of Elgin Professional Theme Group – professionals with responsibility for delivery services in the Elgin area.
Successes

· Action plans have been developed to ensure meaningful community involvement in the CP process and a proposal will be presented to the Moray CP Partnership, to roll out the training throughout Moray.

For more information contact: Eileen.bush@moray.org
Event

Renfrewshire CVS organised an event to consider the role of the voluntary sector in developing and implementing the partnership strategy for CLD in Renfrewshire 2005-2008: “Working and learning together to build a better Renfrewshire.”

Successes

· The day was successful at stimulating discussions around representational issues and raising awareness of CLD to voluntary organisations who had not previously been involved.

· The event brought the issue of improving the involvement of the voluntary sector to the table at the CLD partnership strategy meetings.

For more information contact: Janis.mcdonald@rcvsweb.co.uk
Awareness raising events

CAVOC North Lanarkshire held an awareness raising event for the community.  The purpose of the event was to look at the local community plan, with a particular focus on CLD.  The Pather Community Centre was chosen as a venue due to the high unemployment levels and lack of resources in the area.
The council and various voluntary organisations delivered presentations and workshops specifically aimed at the community to ascertain local needs and to raise awareness of how they could be involved in future community plans.
An additional session was delivered to voluntary and community organisations.  A provider of CLD courses gave a talk about her experiences of working within this remit.  Members were keen to get more involved within their own communities and were very positive about doing so in future.

Successes:

· Due to the success of the event, CAVOC have since held 4 additional awareness sessions with organisations in the Brannock area.

For more information contact: linda.hunter@cavoc.org.uk
2. Research

Research paper

CVS Clackmannanshire drafted a paper outlining potential voluntary sector involvement in the CLD strategy.  A workshop was organised as part of volunteer week, examining the issues raised by the paper.

Successes:
· The Voluntary sector has made the link between CLD and community planning (CP) and has developed proposals as to how CLD can be placed at the heart of CP.

· Strong relationships were established with the new Links to Literacies Voluntary Sector Network and agreement was secured for the sector to be fully involved in drafting the updated Adult Literacy Strategy for 2005-8.

For more information contact: cvsclacks@lycos.co.uk
Mapping Exercise

GCVS carried out a mapping exercise to identify voluntary sector involvement in CLD Planning in Glasgow.  The aim of the exercise was to help GCVS develop its role in supporting participation, engagement and representation.

For more information contact: Roberta.downes@gcvs.org.uk
3. Building Networks

Learning Providers Network

CVS in South Lanarkshire (ALVO) undertook the development of a Learning Providers Network within Rural South Lanarkshire.

Successes:

· The network is now meeting on a quarterly basis at ALVO and using working groups to develop specific pieces of work, including a common referral system.

· A Learning Section has been incorporated within the GuidLife online community and will be used as a tool by provider partners to further develop joint working.

· There has been increased profile of CLD within the local online community the GuidLife.

For more information contact: Katrina@cvsek.org.uk
Network lunches

Voluntary Action East Renfrewshire planned two network lunches.  One was on community health partnerships and another was on inclusive volunteering. Both have helped contribute towards the outcome of raising awareness of the role the sector can play in CLD.

Successes

· Networking lunches, with up to 70 attendees, have proved a very effective method of community engagement.  

For more information contact: tila.morris@voluntaryaction-er.org.uk
Facilitation of networking and partnership working, using local knowledge

Dumfries and Galloway Federation of CVS (WCVS) identified 5 voluntary organisations within the Machars area of Wigtownshire with similar aims and objectives - all were unaware of each others’ existence.  This formed the Port William Regeneration Group (a partnership of five small tourism regeneration organisations with a particular need.)

They identified that an opportunity existed to establish partnership working, if appropriate training was developed and delivered in advance.  This included: 

•
Committee skills

•
Making good funding applications

•
The value of monitoring and evaluating projects

Commonalities within the various organisations were identified and addressed, resulting in effective partnership working.  

Successes:

· A larger than anticipated diverse range of organisations are now in regular communication.

· The Port William Regeneration Group is now exploring ways to expand the scope of their work by accessing funding to employ a development worker.

For more information contact: iandyer@dgfcvs.org.uk
4. Providing information

Using a variety of methods to disseminate information and encourage engagement

Aberdeen Council of voluntary Organisations (ACVO) spent time looking at the sector’s needs regarding understanding of and becoming involved in CLD.  ACVO worked closely with the CLD team, examining:

· CLD strategy.

· Mainstreaming CLD through CLD Partnership’s integration into the Lifelong Learning Forum of the CP Partnership.

· A plan to take forward the issue of informing the sector more fully.

Successes:

· A monthly newsletter has been produced.

· A dedicated page has been developed for the soon to be re-launched ACVO website.

· ACVO agreed to jointly host a CLD event to be held in late 2005.

· ACVO has been invited to inform the discussions over the integration of the CLD Partnership into the Lifelong Learning Forum of the CP partnership.

For more information contact: manager@acvo.org.uk
Production of an Information leaflet 

The Association of Western Isles CVS produced a CLD information leaflet which has led to an increased awareness of CLD throughout this area.  

For more information contact: hcvs@scvo.org
Production of a Newsletter
Volunteer Centre Shetland has published a newsletter which, over the course of the year, will be circulated to over 11,000 homes, as an insert in the Shetland Times.  

Successes:

· The newsletter has demonstrated good practice in the delivery of information concerning the voluntary sector in Shetland.

· It has been a good exercise in partnership working, with all organisations resident in Market House contributing to it.

For more information contact: sherl@shetlandvolunteers.org.uk
Website and Database

EVOC put a website and database in place for sampling, consultations, communication and information-sharing about CLD.  Over 400 voluntary sector organisations were surveyed to form the core of this database.

Successes:

· An overarching voluntary sector forum (the Voluntary Sector Strategic Group - VSSG) has been in development. Organisations delivering CLD will be represented at the VSSG.  

· A partnership approach between EVOC, Jobcentre Plus and West Edinburgh Action has led to a project for lone parents to undertake the data collection & construct the database.  All the trainees have been guaranteed an interview with prospective employers, so lone parents are benefiting from having barriers to employment removed and their employability enhanced.
For more information contact: shulahallan@evoc.org.uk
5. Training

Development of two interactive sessions and materials

Dumfries and Galloway Federation of CVS, Annandale and Eskdale (AECVS) surveyed the training needs of the local voluntary sector in 2004.  The grant aided the development of two interactive training events - “Taking Effective Meetings” and “Developing a Project for Funding.” The team also developed supplementary information handouts and resources for the events. 

Successes:

· Those unavailable on the specified dates asked for the events to be run again.

For more information contact: iandyer@dgfcvs.org.uk
Conference

Borders Forum of CVS organised a conference which was attended by voluntary sector and statutory body representatives.  The conference included a presentation on the CLD strategy by the Director of Lifelong Learning.

Successes:

· Since the conference, the Literacies Partnership has decided to concentrate its awareness-raising activity through CVSs and CABs for the next year.

· The voluntary sector has become an active partner in the capacity-building group which will be monitoring that section of the CLD strategy.
· Agreement was reached that local CVSs will be involved in the Locality Action Plans covering all aspects of the CLD strategy.

· Interest was expressed by voluntary organisations in forming a network of training and learning providers.

For more information contact: lizwalthew@bfcvs.org.uk
Training Needs Analysis

CVS Inverclyde distributed a training Needs Analysis survey to 350 organisations across Inverclyde.  Ten call centre trainees were involved in the planning of follow-up calls.

For more information contact: paul@cvsinverclyde.org.uk
Training programme
CVS in South Lanarkshire (CVS Hamilton/East Kilbride) used the grant to develop a training programme which would directly meet the needs of the voluntary sector in the Hamilton/East Kilbride District.

Successes:

· Monitoring has been established regarding the uptake of training places.
· New training and networking leaflets and workshop timetables have been developed.

· Awareness raising regarding training available has taken place and will continue.  
· Survey results will feed into partnership requests and will directly influence the training programme for 2006.
For more information contact: Katrina@cvsek.org.uk
Locality Events, Voluntary Sector Training Network

East Dunbartonshire CVS looked into the development of local user involvement in CLD strategic and locality planning groups. Three Locality Events were delivered, to allow input from local communities.

Successes:

· Input from CLD Locality Groups has shaped community engagement within the CP process.

· There has been discussion about the development of a local Voluntary Sector Training Network in partnership with East Dunbartonshire Council.

For more information contact: gilbert@eastdunbartonshire.org.uk
Community workshop and information pack
Dumfries and Galloway Federation of CVS also used the funding to organise a CP workshop in order to develop a localised version of the CP Toolkit.  The event was advertised across the sector and information packs were produced for all those participating in the workshops.
Successes:

· 26 community groups and voluntary sector representatives attended the pilot workshop.
· Feedback forms reflected enhanced understanding of CP and increased interest in becoming part of the CP partnership.
· Four community groups represented at the workshop have now joined Nithsdale Rural Partnership.
· An existing CLD working group, whose remit is to increase CLD training opportunities for voluntary and statutory partners in Dumfries and Galloway is now to be expanded and include CP training opportunities.

For more information contact: iandyer@dgfcvs.org.uk
Awareness raising of learning opportunities event

CVS in South Lanarkshire (Create Ltd) wanted to increase awareness of and participation in learning opportunities in the Cambuslang and Rutherglen areas.  An experienced seasonal support worker was employed which allowed current learning opportunities to be identified through contact with partners.

Successes

· A Learning Opportunities Event was held in Rutherglen Town Hall. 

For more information contact: Katrina@cvsek.org.uk
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