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Background

During financial year 2004/05, Learning Connections identified funding which CLD partnerships could access in order to initiate or build upon work that embeds the use of ICT in CLD in their area.

In order that each partnership had the ability to undertake a reasonably significant piece of work, the minimum grant awarded was £2000.  Thereafter, 50% of the funding was split equally between the partnerships and the other 50% was allocated on the basis of population.

The grants were used by Local Authorities in a variety of innovative ways and helped towards many different projects and areas of work.  Examples of how the grants were spent include the purchase of PCs, laptops, digital cameras, printers, interactive wipeboards, PC Cure cards; to fund ICT training courses for CLD partners; to design, update and develop websites, and; to buy in ICT expertise.  
Outcomes

Twenty nine partnerships have benefited from the grant money which has contributed to such things as widening access to training and facilities; improving access to information; enhancing the development and delivery of learning opportunities; and access to ICT expertise. The resources purchased through the grants often complemented existing resources and widened opportunities, both in terms of partnership working and service delivery. 
Identified outcomes have been enhanced development and delivery of learning opportunities; improved personal and community skills; increased confidence through acquiring new skills; and wider access to training and facilities. 

From a rural perspective, particularly useful was the purchase of laptops to enable greater outreach work and to deliver learning opportunities throughout Local Authorities where this had previously been difficult.  In communities such as these the use of laptops helped to address the barrier of travel, making learning for everyone more accessible.
The next part of the report sets out in more detail how partnerships used the grant money to build upon work that required the use of ICT in their area.
Use of grant money
The diagram below provides examples on how the grant money was spent by partnerships.
Web Development
Several partnerships used the funding to develop new, or improve existing, websites.  

Of the partnerships that chose to use the funding in this way, the general aim was to make websites more professional looking and user friendly, and to encourage learners to develop ICT skills and become confident e-citizens.   In one partnership workers and volunteers at an elderly project were given training in web design which increased their IT skills.  This not only provided an improved service for the specific project, in terms of having produced a professional website, but meant that participants could transfer these newly acquired skills to their personal lives.  In another partnership, an extranet website was developed for the partnership.  This operates as an information exchange between partners involved in CLD planning, enabling them to share best practice in an easy and efficient way.
Equipment

Many partnerships chose to purchase hardware, such as PCs, laptops, projectors, and camcorders with the grant money to give learners a greater opportunity for access and diversity of activities.  Equipment also helped towards staff training purposes.  Equipment such as digital cameras and camcorders were found to be very useful for recording and documenting activities.  They have also proved to be useful and successful in terms of staff training sessions, and in the production of promotional material.  In this way Local Authorities are able to monitor and evaluate activities in a novel and creative way, as well as  enhancing the delivery of learning opportunities.  
PC Cure Cards

These protect installed computer systems from unauthorised changes which is efficient where computers may have multiple users (for example in a community school) as it removes the need to constantly ‘clean’ the system. One partnership installed 150 Cure Cards in  Learning Network PCs  which led to a significant improvement in the manageability of public access PCs.  An important outcome for this partnership was that this helped it to reach a Community Plan milestone of increasing usage of Learning Network PCs by 10% annually.
PP Vote Electronic Feedback System

An innovative approach taken by one partnership was to combine the ICT grant with the WALT Training and Development support grant to purchase this electronic tool, which is used to better engage participants and audiences, and provide training to CLD partners on how to use it.  It has been found to enhance community/learner engagement in the planning, delivery and evaluation of services, which is a key principle of community planning.
Computer software

The purchase of computer software by partnerships has contributed to enhanced delivery of learning opportunities and wider access to training.  A training CD-Rom, on basic book keeping, was developed for treasurers in a partnership.  This aimed to complement an existing training course for treasurers and to provide a teaching resource that could be easily distributed and worked through alone.  Another partnership bought in Vocational Skills software, to complement the Target Skills ALAN programmes, and the vocational skills programmes are now being delivered in FE and Community Learning situations, as well as by Skillseekers and supported employment programmes within the council.  
Community Grid for Learning (CGfL)
Two partnerships used the grant money for the development of their CGfL.  It enabled them to train staff in content production so that they became familiar with the process of producing and inputting content, and to update and upgrade the Grid, 
thus generating increased interest in it. 
ECDL Test Centre

A European Computer Driving License (ECDL) Centre was set up by one partnership which trained specific members of staff as Testers and Markers, according to the British Computer Society Standard.  Training and support for ECDL has been offered as a free service to the general public, thus creating the opportunity for increased community skills and confidence building.
External Consultant

The ICT grant assisted one partnership in buying in ICT expertise to help with the development of a new Management Information System (MIS).  The role of the consultant will be to develop an MIS that is able to assist in monitoring and recording the work of the partnership across the whole field of CLD.  This information is intended to inform on the patterns of participation across a broad spectrum of activities and to identify key characteristics of participants in terms of priority groups.  
Partnership views on initiative

The funding was generally welcomed by partnerships and most felt that the injection of funding was desirable and well-timed.  It was deemed most useful because of the general difficulty to purchase IT equipment under existing budgets and because it was good to have a flexible source of funding.

There was not much difficulty amongst partnerships in deciding how the money should be spent, though some noted that the timescale did not allow sufficient time for consultation, particularly in some partnerships where the decision-making process was quite complicated and depended on agreement from all partners.  However, this was also seen as a positive situation by other partners who welcomed the opportunity for partners to work so closely together.

In some cases it was felt that the amount of funding was inadequate and that it could more easily have been combined with other resource allocation.
APPENDIX 1

Contacts

If you are interested in any of the ways in which partnerships have used their grant money, and would like more detail, you can contact partnerships directly.  Below are contact names and numbers, listed under the categories featured in the report.
	Categories
	Local Authority
	Contact name
	Phone number 
	Email

	Web Development
	City of Edinburgh
	Lynne Porteous
	0131 529 2109
	Lynne.porteous@educ.edin.gov.uk 

	
	East Dunbartonshire
	Gerry Kiernan
	0141 775 4542
	Gerry.kiernan@eastdunbarton.gov.uk 

	
	East Renfrewshire
	Liz McGettigan
	0141 577 3503
	Liz.mcgettigan@eastrenfewshire.gov.uk 

	
	Glasgow City 
	Isobel McFaull
	0141 302 2834
	Isobel.mcfaull@cls.glasgow.gov.uk 

	
	Perth & Kinross
	Jackie Halawi
	01738 476 375
	JHalawi@pkc.gov.uk 

	PC/laptops
	Aberdeenshire
	Anne Simpson
	01224 664 095
	Anne.simpson@aberdeenshire.gov.uk 

	
	East Ayrshire
	Kay Gilmour
	01563 576 104
	Kay.Gilmour@east-ayrshire.gov.uk 

	
	East Lothian
	
	0131 653 4075
	

	
	Highland
	Barry Northedge
	01463 702 835
	Barry.northedge@highland.gov.uk 

	
	Midlothian
	Gordon Clayton
	0131 271 3711
	Gordon.clayton@midlothian.gov.uk 

	
	Moray
	John Ferguson
	01343 563 404
	John.ferguson@moray.gov.uk 

	
	North Ayrshire
	Jan Ward
	01294 324 432
	jward@north-ayrshire.gov.uk 

	
	North Lanarkshire
	Jim Sweeney
	0141 304 1968
	sweeneyjim@northlan.gov.uk 

	
	Orkney
	Malcolm Graves
	01856 873 535 ext 2407
	Malcolm.graves@orkney.gov.uk 

	
	Western Isles
	Neil MacLeod
	01851 707 821
	nmacleod@cne-siar.gov.uk 

	Digital Media
	Highland
	Barry Northedge
	01463 702 835
	Barry.northedge@highland.gov.uk 

	
	Falkirk
	Sue Selwyn
	01324 506 189
	Sue.selwyn@falkirk.gov.uk 

	
	North Lanarkshire
	Jim Sweeney
	0141 304 1968
	sweeneyjim@northlan.gov.uk 

	
	Stirling
	Barbra Allan
	01786 432 312
	

	
	West Dunbartonshire
	Sandra Davidson
	01389 608 061
	Sandra.davidson@west-dunbarton.gov.uk 

	
	West Lothian
	
	01506 776 104
	

	PC Cure Cards
	Fife
	Steve McHardy
	01334 413 218
	Steve.mchardy@fife.gov.uk 

	PP Vote Electronic Feedback system
	South Ayrshire
	Margaret Burns
	01292 612 236
	Margaret.burns@south-ayrshire.gov.uk 

	Software
	Orkney
	Malcolm Graves
	01856 873 535 ext 2407
	Malcolm.graves@orkney.gov.uk 

	Training for CGfL
	Aberdeen City
	Pete Hamilton
	01224 522 742
	Phamilton@education.aberdeen.net.uk 

	
	Dumfries and Galloway
	Angus Williamson
	01387 260 000
	angusw@dumgal.gov.uk 

	ECDL Test Centre
	Dundee City
	Frances Robertson
	01382 431 533
	Frances.robertson@dundeecity.gov.uk 

	External Consultant
	Argyll and Bute
	Jim McCrossan
	01369 708 543
	Jim.McCrossan@argyll-bute.gov.uk 
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