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Background 
In financial year 2005/06 Learning Connections offered WALT training and development grants to each CLD Partnership to support a locally appropriate training and development programme.  Partnerships were asked to give consideration to how the grant could be used to influence the development of the awareness of skills and knowledge amongst partners in the context of training and development.
Objectives
Learning Connections set key objectives against which CLD Partnerships could make an application for the training and development grants.  These were:
· To raise awareness of the core elements of the skills and training and development agenda linked to the impacts of the community learning and development strategies.

· Create high quality training opportunities.

· Develop debate and action regarding the future of an established training and development structure for partnerships and agencies.

· Evaluate key learning to enable further programme action to be considered.
Feedback

Of the 32 CLD Partnerships in Scotland 29 took up the opportunity of the training and development  grants.  Feedback from the evaluations suggests that Partnerships found this funding very valuable and that it helped to produce positive outcomes in terms of partnership working.  Most felt it was helpful in encouraging and developing joint training opportunities between partners, an opportunity which they highlighted may otherwise not have been possible without the additional resources.  
Details of outputs and outcomes are given later in this report to illustrate the different ways in which partnerships developed their training opportunities.  Contact details for each partnership are also given should you wish to contact them to get more information about their initiative.

We hope that you find this a useful reference for developing your own training and development opportunities and for sharing ideas and developments with colleagues across the range of partnerships.

Training and development grants allocation:

	PARTNERSHIP AREA
	POP x 1K
	Max Award

	
	
	

	Glasgow
	619
	£7K

	Edinburgh
	450
	£7K

	Fife
	349
	£6K

	North  Lanarkshire
	326
	£6K

	South  Lanarkshire
	306
	£6K

	Aberdeenshire
	226
	£6K

	Aberdeen
	213
	£5K

	Highland
	208
	£5K

	Renfrewshire
	178
	£5K

	Dumfries and Galloway
	160
	£5K

	West Lothian
	153
	£5K

	Dundee
	146
	£5K

	Falkirk
	144
	£5K

	North Ayrshire
	139
	£5K

	Perth & Kinross
	133
	£5K

	East Ayrshire
	121
	£5K

	South Ayrshire
	114
	£5K

	Angus
	110
	£5K

	East Dunbartonshire
	109
	£5K

	Borders
	106
	£5K

	West Dunbartonshire
	95
	£4K

	Argyll & Bute
	90
	£4K

	East Lothian
	89
	£4K

	East Renfrewshire
	87
	£4K

	Moray
	85
	£4K

	Inverclyde
	85
	£4K

	Stirling
	83
	£4K

	Midlothian
	80
	£4K

	Clackmannan
	48
	£3K

	Western Isles
	28
	£3K

	Shetland
	23
	£3K

	Orkney
	19
	£3K


Outputs
Some of the most common outputs of the training and development grants were:

Listed below are the outputs for each CLD Partnership that took up the grant offer.  If you are interested in any of the outputs, and would like further details you should contact the Partnership directly.  Contact details are given at the end of the report.
Outputs by partnership area
Aberdeen

· Supporting delivery of partner briefings on National Standards for Community Engagement.
· Providing training opportunities for CLD fieldwork staff in assessing community strengths.
· Purchase and distribution of copies of A Guide to Capacity Building for communities and the public sector.
· Development of dedicated CLD web page for the voluntary sector.
· Local conference focussing on skills for assessment, progression and achievement will take place in November.

Aberdeenshire

· Purchase of resources, in particular community capacity building resources
· Training sessions on Community Engagement
· Printing information leaflets
· 2 sessions on partnership working and self evaluation in a CLD context.  
· Investment in training for trainers.
Angus

· Training needs analysis
Argyll and Bute

· Local and central partnership training to assess and improve current levels of working.
City of Edinburgh

· Supporting CLD community voluntary organisations develop communications skills through ICT 

· Improving service promotion through the use of ICT
· To improve their performance information gathering.
Dumfries and Galloway

· Awareness raising/launch events around the National Standards for Community Engagement.
Dundee City

· Assisting groups to come together to develop and produce local CLD action plans.
· Stakeholder event bringing together representatives from key agencies, voluntary sector projects and community representative to explore partnership working in Dundee.
· Piloting work with local Community Regeneration Forums in identifying their learning and development needs against the Community Engagement Standards.
· Producing learning and training materials at local level.
· Delivering learning and development programmes at local level, building on the work of needs identified through using the Community Engagement Standards.
· Training CLD staff involved in supporting the CLD Partnership groupings in HGIOCLD, and assisting them to undertake self evaluation, with a view to rolling self evaluation out to CLD Partnership groupings.
East Ayrshire  
· Joint training on balanced scorecards and leadership development programme, and an external evaluation of the community learning plan report and processes.
East Lothian

· Annual conference between the East Lothian Learning Partnership and the East Lothian Community Planning Partnership on active community engagement.
East Renfrewshire
· Funding used for staff and general running costs to support the training opportunities offered by Voluntary Action’s MnM Project to young people within East Renfrewshire.  
· The project offers training to young people aged under 25 in graphic design, website design, film-making and photography.  Once trained the young people use their new skills to volunteer to help community groups with multimedia projects.  Over 200 training sessions were delivered.
Fife
· Staff training events around the National Standards for Community Engagement
· Six training/workshop programmes for staff around community profiling.
· Series of half-day training events on Chairmanship and meeting management.
· Minute taking training
· LEAP training
· Development of CLD Partnership website.
· Development of a linked theoretical input from a CLD training provider with a job shadowing/mentoring programme to improve understanding of some of the key elements of the CLD approach.
Glasgow City
· Awareness raising
· One day training event aimed at CLD planning areas and sectors.  The event was timed to take account of both local and national developments.  

· Conference and ICT Training
· One day conference held aimed at CLD and Community Planning Partners.  Aim of the conference was to bring stakeholders together from across CLD planning areas and help to raise the profile of the partnership’s work.
· A smaller half-day session at the Mitchell Library training suite showcased the use of electronic communication in Community Planning and allowed participants to explore the potential for developing its use, and particular effective practice, further.
· Scoping Exercise

· Undertaking a review of examples of good practice from elsewhere

· Gathering information on current community learning activity within the area

· Review key policy documentation and economic and social data 

· Undertaking focus groups

· Scoping out initial ideas for consideration

Highland
· Highlands and Islands Learning Centre Network conference, focusing on CLD Strategies, area action plans and the role the Learning Centres had to play as a key partner in delivering the national priority of achievement through learning for adults.
Inverclyde
· Development of a joint training calendar between partners.  Aim is to open up training programmes to staff and volunteers from other agencies and to share skills and expertise.
· A fund to support volunteers and voluntary sector staff to overcome barriers to training, such as travel expenses and childcare.
· A training programme for CLD partners which was designed to raise awareness and support the development of skills in implementing the National Standards for Community Engagement.
· The development of training materials and support to assist staff to undertake the supervision of students on CLD placements.  This was taken forward in conjunction with staff from Glasgow University.
Midlothian

· Seminars on community engagement
· Youth conference
· Seminar for voluntary sector on ‘how the sector is represented on community planning issues
· A seminar to bring arts organisations together in Midlothian
· Piloted the ACT course – working with Adults and Communities.

Moray
· The grant is being used for a community learning and development conference across Moray.  Due to unforeseen delays this work is now being carried out in this financial year.  
North Lanarkshire
· External agency used to apply a technique called ‘Intellectual Harvesting’ to the planning and development process.  This also evaluates the effectiveness of the planning and development process for use in future planning activities.
Orkney Isles

· The grant is being used to promote and reproduce a training CD Rom on book keeping skills for treasurers of voluntary organisations.  Due to unforeseen delays this work is now being carried out in this financial year 
Perth and Kinross
· Delivery of Rickter Scale training across the Partnership.  
· Delivery of an event, with workshops and stalls, aimed to build capacity in the youth sector.  The event culminated in a showcase of young people’s performances.
Renfrewshire
· Contracted Paisley University to produce a research report that analysed Renfrewshire CLD Strategic outcomes, key actions and tasks.
Scottish Borders
· A facilitated re-visioning day for partner organisations to evaluate and develop onlineborders, the Scottish Borders Community Grid for learning.
· The recruitment of new partners to onlineborders.
· The development and delivery of a training programme to staff within partner organisations and to community groups.
Shetland Isles

· Inter-agency community guidance and ethical practice programme.

South Ayrshire
· Seven multidisciplinary practitioners’ forums to:
· raise awareness of strategic developments through one Network Forum event,
· launch and train staff in the newly developed South Ayrshire Community Guidance Action Plan,  
· Develop skills in joint planning through the role out of CLD/ROA Action Plans.
South Lanarkshire
· 2 performance measurement seminars for the CLD Partnership
· HGIOCLD? electronic profile training session for Youth Learning Service staff
· Learning in Regeneration workshop for Community Learning/ALN staff
· Peer Review workshop for ALN partners
· the production of a common referral form for Lanarkshire Guidance Partnership
· Contribution towards a major Community Guidance conference for a wide range of partners across Lanarkshire
· Front line guidance course for library staff in South Lanarkshire.
Stirling
· Series of sessions on the Standards for Community Engagement for officers from Community Planning partner agencies involved in area community planning.  The sessions began the process of constructing a monitoring and evaluation framework for each area community planning forum.
West Dunbartonshire
· 6 training sessions for CLD partnership members, staff and community representatives.  The sessions included:

· ‘Making the most of Community Planning’

· ‘Building Community Capacity’

· ‘Community Development and Health’

· ‘Marketing Hard to Reach Groups’

· ‘Effective Partnerships’

· the sessions were organised in conjunction with awareness raising and implementation training sessions around the Standards for Community Engagement.
Western Isles

· Engaging partners in constructive debate to achieve a multi-agency perspective on partnership working and CLD relationships with other sectors.

· Self-evaluation and performance review.

· Methods for gathering reliable evidence on Standards and Quality.

· Areas of strength and areas for improvement for the Forum, Action Teams and wider Participation areas to consider.
West Lothian
· A conference on community engagement for partners, field workers, CLD staff and voluntary organisations which introduced the community engagement standards and gave participants the opportunity to discuss them.
Outcomes

Some of the key outcomes of the training and development grants were:


As many partnerships chose to use the training and development grant to deliver training to partners around the National Standards for Community Engagement, the most common outcome for partnerships was that awareness of the Standards was raised amongst partners. There was also increased knowledge of how they should be applied, as a result of work undertaken through the training and development grants.
Improved communication across the Partnership was also highlighted in the evaluations as a key outcome.  Many commented that this had led to a greater appreciation of the roles of individual agencies and encouraged partners to look at how to work more closely together in the future to complement each other’s work.
Two Partnerships highlighted the increased opportunity for partners to contribute to CLD action planning and several have developed action plans as a result of training events.
Conclusions
The 2005/06 Training and Development grant programme was successful in improving training and development opportunities for CLD partnerships across Scotland, and helping to strengthen partnership working.
A wide range of training and development activity took place around the country with successful outcomes and partnerships may wish to draw on the experience of some of these activities in their own local areas.
Several partnerships have highlighted that there can be a difficulty in receiving small amounts of funding as a one off grant.  Learning Connections is aware of this difficulty and consequently made adjustments to the 2006/07 grant programme by: notifying partnerships of their grant allocations earlier in the year; allowing partnerships to link this grant programme into the WALT Progress Fund;  and announcing that funding for training and development grants would be available in 2006/07 and 2007/08.  These changes are intended to allow Partnerships more time and flexibility to plan their spend.
Learning Connections may need to re-assess the process for evaluating projects.  In some instances there have been delays in getting back evaluations from partnerships.  This may result in the need to withhold future funding if these are not received within the timescales given.
Overall, the outcomes from this initiative have been positive and in particular have contributed to effective partnership working.  Partners have been encouraged  to work together more collaboratively; specific skills have been developed, analyses of training needs have been conducted and there is a commitment to develop further training opportunities by many partnerships.  The programme has, therefore, been successful in meeting its key objectives.
Contacts
	Local Authority
	Name
	E-mail
	Telephone

	Aberdeenshire

	Anne Simpson
	anne.simpson@aberdeenshire.gov.uk 
	01224664095

	Aberdeen City
	Pete Hamilton
	phamilton@aberdeencity.gov.uk 
	01224 522742


	Angus


	Graham Hewitson
	hewitsongg@angus.gov.uk 
	01307 473951

	Argyll and Bute
	Jim McCorssan
	Jim.mccrossan@argyll-bute.gov.uk 
	01369 708 543

	City of Edinburgh
	Jane McIntosh
	Jane.mcIntosh@educ.edin.gov.uk
	0131 529 2122

	Dumfries and Galloway
	Angus Williamson
	angusw@dumgal.gov.uk 
	01387 260000


	Dundee City
	Marie Dailly
	marie.dailly@dundeecity.gov.uk 
	01382 435820


	East Ayrshire


	Kay Gilmour
	kay.gilmour@east-ayrshire.gov.uk 
	01563 576104

	East Dunbartonshire


	Gerry Kiernan
	gerry.kiernan@eastdunbarton.gov.uk 
	01417764542

	East Lothian


	Myra Galloway
	mgalloway@eastlothian.gov.uk 
	0131 653 4075

	East Renfrewshire
	Jamie Reid
	Jamie.reid@eastrenfrewshire.gov.uk 
	0141 577 8557

	Falkirk
	Sue Selwyn
	Sue.selwyn@falkirk.gov.uk 
	01234 506189


	Fife
	Steve McHardy
	Steve.mchardy@fife.gov.uk
	01334 413 218



	Glasgow


	Isobel McFaull
	isobel.mcfaull@cls.glasgow.gov.uk 
	0141 302 2834

	Highland


	Barry Northedge
	barry.northedge@highland.gov.uk 
	01463 702835

	Inverclyde
	Willie Wilson
	Willie.wilson@inverclyde.gov.uk
	01475 714 852

	Midlothian
	Gordon Clayton
	gordon.clayton@midlothian.gov.uk 
	0131 271 3711


	Moray
	John Ferguson
	John.ferguson@moray.gov.uk
	01343 563 404

	North Ayrshire


	Jan Ward
	jward@north-ayrshire.gov.uk 
	01294 324432

	North Lanarkshire
	John Tierney

	tierneyj@northlan.gov.uk 
	0141 304 1974

	Orkney
	Gail Anderson
	Gail.anderson@vaorkney.og.uk
	01856 873 167

	Perth and Kinross
	Jackie Halawi

	jhalawi@pkc.gov.uk 
	01738 476375

	Scottish Borders
	Marjorie Hutton
	mhutton@scotborders.gov.uk     
	01835 824000


	Shetland
	Fiona Stirling

	Fiona.stirling@sic.shetland.gov.uk 
	01595 744060

	South Ayrshire
	Margaret Burns
	Margaret.burns@south-ayrshire.gov.uk 
	01292 612236


	South Lanarkshire
	Andrea Batchelor
	andrea.batchelor@southlanarkshire.gov.uk 
	01698 454452


	West Dunbartonshire
	Sandra Davidson
	Sandra.Davidson@west-dunbarton.gov.uk 
	01389 608061


	West Lothian
	Annette Lambourne
	Annette.lambourne@wled.org.uk 
	01506 776 478

	Western Isles
	Neil Macleod
	nmacleod@cne-siar.gov.uk 
	01851 707821


For further information contact:
Suzanne Rennie

CLD officer

Highlander House
58 Waterloo Street
Glasgow G2 7DA
Tel:  0141 271 3715
Email:  suzanne.rennie@scotland.gsi.gov.uk 





















The purchase of training resources (and in particular community capacity building resources)





Production of training materials:  As well as purchasing training materials some partnerships also developed and produced their own training materials.





Training seminars and conferences:  Many Partnerships chose to focus the  seminars and conferences on the National Standards for Community Engagement.  





Practical training workshops for staff and partners:  These tended to focus on a particular training need related to local need.





Information gathering and training needs analysis.





Information sharing and communications.
























































The principle of partnership working was reinforced.  





Linked to the above is engagement with a wider range of partners and improved communication across the partnership.  





Increased awareness of The National Standards for Community Engagement.  





Increased partnership knowledge of the CLD strategy.





Development of a range of specific skills that will contribute to effective partnership working.





Better understanding of training and development needs and commitment to develop further opportunities.





Action plans developed and approved.
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