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Background 
In financial year 2005/06 Learning Connections offered voluntary sector grants to each CLD Partnership to support projects that would enhance the voluntary sector’s involvement in community learning and development (CLD) partnerships.  A key feature of the grants was that it was expected that the grant would be administered on behalf of the partnership by a voluntary sector partner.

Partnerships were encouraged to consider how the grant could be used to improve the voluntary sector’s ability to work effectively within CLD partnerships and ultimately result in an improvement in the CLD partnership’s ability to deliver effective CLD support.

Objectives

Learning Connections set key objectives against which CLD Partnerships could make an application for the voluntary sector grants.  These were:

· To help raise awareness and understanding of CLD within the voluntary sector.

· To increase involvement and representation of the voluntary sector within CLD partnerships.

· To encourage productive communication and relationships within CLD partnerships.

Feedback

Of the 32 CLD Partnerships in Scotland 26 took up the opportunity of the voluntary sector grants, in which 22 have provided a project evaluation.  Partners highlight that the initiative provided accessible funding from a relatively simple application process.  It was generally thought that it had been useful in encouraging involvement of the voluntary sector within CLD partnerships and raising awareness of roles and responsibilities.

Details of outputs and outcomes are given later in this report to illustrate the different ways in which partnerships used their grant.  Contact details for each partnership are also given should you wish to get more information about their initiative.

Allocation of funding:
	
	

	PARTNERSHIP AREA


	FUNDING AVAILABLE (£)



	ABERDEEN CITY
	1,332

	ABERDEENSHIRE
	1,037

	ANGUS
	1,055

	ARGYLL & BUTE
	1,166

	CLACKMANNANSHIRE
	1,184

	DUMFRIES & GALLOWAY
	1,166

	DUNDEE CITY
	1,941

	EAST AYRSHIRE
	1,516

	EAST DUNBARTONSHIRE
	1,074

	EAST LOTHIAN
	1,000

	EAST RENFREWSHIRE
	1,111

	EDINBURGH CITY
	2,125

	EILEAN SIAR
	1,000

	FALKIRK
	1,258

	FIFE
	1,609

	GLASGOW CITY
	7,879

	HIGHLAND
	1,166

	INVERCLYDE
	1,664

	MIDLOTHIAN
	1,018

	MORAY
	1,000

	NORTH AYRSHIRE
	1,609

	NORTH LANARKSHIRE
	2,900

	ORKNEY ISLANDS
	1,000

	PERTH & KINROSS
	1,055

	RENFREWSHIRE
	1,756

	SCOTTISH BORDERS
	1,037

	SHETLAND ISLANDS
	1,000

	SOUTH AYRSHIRE
	1,240

	SOUTH LANARKSHIRE
	2,217

	STIRLING
	1,111

	WEST DUNBARTONSHIRE
	1,590

	WEST LOTHIAN
	1,184

	TOTAL
	50,000


N.B each partnership was provided with a baseline allocation of £1,000.  Thereafter funding was allocated in relation to the number of datazones within a partnership area that fall within the most deprived 15% in Scotland, according to the Scottish Index of Multiple Deprivation.
Outputs
Some of the most common outputs of the voluntary sector grants were:


Listed below are the outputs for each CLD partnership that took up the grant offer and returned an evaluation.  If you are interested in any of the outputs, and would like further details you should contact the lead partner directly.  Contact details are given at the end of the report.
Outputs by partnership area

Aberdeen 

· Supporting delivery of partner briefings on National Standards for Community Engagement.
· Providing training opportunities for CLD fieldwork staff in assessing community strengths.
· Purchase and distribution of copies of A Guide to Capacity Building for communities and the public sector.
· Development of dedicated CLD web page for the voluntary sector.
· Local conference focussing on skills for assessment, progression and achievement will take place in November.
Argyll and Bute
· A fun, community learning event, themed around “young and young at heart” to showcase local opportunities for learning and personal development.
· Development of a toolkit for community groups as a resource for organising the event.
· Radio promotions including live coverage of the event.
· A database of community groups and a survey of community group needs.
· The set up of a revitalised voluntary sector forum for the Oban, Lorn and the Isles with a programme of events.
City of Edinburgh
· Delivery of two CLD awareness-raising events, structured specifically for voluntary sector organisations.
· The South Edinburgh seminar titled “New and Developing Structures in your Community” focused strongly on profiling new and existing structures within the community, the evolving new departmental bodies, and on profiling and familiarising participants with the Edinburgh Community Learning and Development Partnership (ECLDP) and the Strategy “Confident Creative Citizens and Communities (2005-2008).”
· The West Edinburgh event, titled “Community Learning and Development – Where do I fit in?” focused specifically on the work of the ECLDP and the West Edinburgh Community Learning Partnership, with the mainstay of the event being that of in-depth group work, where voluntary organisations looked at their own local and city-wide involvement, identified where communication was working well and how they see CLD delivery and planning should be taken forward.
· The showcasing of a dedicated information and communication tool known as the CLD Microsite at both events.   
Clackmannanshire
· A Young People and Volunteering Campaign. 
· Production of new Youth Volunteering focused posters and postcards.
· An awareness raising event involving a variety of organisations with a youth focus.
· Presentation of a certificate award to young volunteers to recognise their commitment to volunteering in a range of activities including riding for the disabled, befriending and youth councils. 
Dumfries and Galloway

· A series of learning opportunities for community groups and the voluntary sector to increase understanding of the community planning process and partnership working.

· Delivery of 12 workshops around the Community Planning Toolkit, Making it Work (Community Engagement Techniques & NS of CE awareness raising) and Monitoring & Evaluating using LEAP.

East Lothian
· Development of a short term programme of awareness raising on CLD issues for locally based voluntary organisations.

· Locally run workshop sessions bringing together bringing together a partnership of 7 organisations.

East Renfrewshire
A network Lunch:
· providing a forum to bring staff, committee members and volunteers of voluntary organisations together on common themes.
· creating easy ways for people to meet other people involved in similar work/activities.
· Providing good quality information on current affairs.
· Providing an opportunity for the local voluntary/volunteering sector to contribute to policy planning, development and evaluation
· Giving opportunity to promote and share good practice
Fife

· Establishment of the Fife Youth Work Assembly (FYWA) as a means of engaging the total youth work sector in Fife with the Partnership’s agenda. 

· An effective marketing and communications strategy has attracted a significant number of voluntary organisations to join FYWA.

Glasgow

· Funding used to provide information to the sector on CLD, CLD Planning issues and Community Planning.

· Development sessions for voluntary organisations to provide information on and promote involvement in CLD Planning, to encourage and enable the sharing of good practice.

· Distributing and providing information sessions on the Glasgow CLD/CLD Planning Guides.

· A new marketing leaflet, aimed at involving CLD practitioners in the CLD Network, developing their CLD skills, and sharing effective practice.

· On-going work with GCVS Communications Team to develop a new e-bulletin for CLD.
Highland

· Letter, telephone and e-mail contact made with small voluntary organisations with an interest in CLD to assess their awareness, understanding and potential involvement in the local Community Learning plan process.  
Inverclyde

· Funding used to widen the range of voluntary organisations involved in CLD activity.  This involved:

· the production and distribution of leaflets/posters for display 

· supporting information included in CVS newsletter, e-bulletins and website.

· Printing of the Compact for distribution to the voluntary sector and a launch event, at which groups were able to “sign-up” to the Compact
Midlothian
· Voluntary Sector Engagement in Community Planning Conference for voluntary sector organisations in Midlothian. 
· Delegates issued with the results of a mapping exercise, showing the structure of Midlothian’s Community Planning, including the Community Learning and Development Partnership.
Moray
· A pilot project “buddy” system that supports socially excluded adults who want to access learning opportunities and leisure activities.

North Ayrshire

· Supporting local organisations involvement in Community Planning, via the creation and distribution of an eNewsletter to inform the wider community and voluntary sector of the work of the Lifelong Learning Thematic group and Community Planning.
Perth and Kinross
· Funding used to hold an awareness raising event to enhance voluntary sector involvement in the CLD partnership.

Scottish Borders
· Funding used to encourage membership of the Voluntary sector liaison group meetings.
Shetland
· Production of 4 issues of the Voluntary Voice Newsletter
· 1st issue included the opening of Market House, the one stop shop for the voluntary sector in Shetland,

· 2nd issue focused on youth issues including events/opportunities across Shetland including the Northmavine area that has Initiative at the Edge status. 

· 3rd issue focussed on rural issues including items on Hall Committees and volunteering in rural care centres across the islands. 

· 4th issue focussed on training and learning opportunities and skills development for community groups including Health Promotion, Child Protection and organisational structures.
South Ayrshire
· The design, print and distribution of newsletters to voluntary and community groups by mailing and circulating at local events.

South Lanarkshire

· Development of an interactive space with tools for voluntary sector learning providers and provider partners to exchange good practice and share information.

· Promotion and marketing of a learning section within theGideLife electronic community.

Stirling
· Delivery of an event for people with learning disabilities to learn more about community planning at a local, area and strategic level.

West Dunbartonshire

· Production and distribution of a leaflet highlighting CLD issues to the voluntary sector.
Western Isles
· Series of three workshops to look at learning within the voluntary sector and how it relates to the Community Learning and Development Strategy.

Outcomes
Some of the key outcomes of the voluntary sector grants were:


The most frequent outcome highlighted by partner organisations was increased awareness and understanding of CLD by the voluntary sector.  Indeed, one local authority commented that “organisations are now aware that they are working within, and delivering on the (CLD) strategy.”

Another common outcome was the opportunity for the voluntary sector to become involved in contributing to the development of CLD Strategy and local action plans.  “(Voluntary) organisations have now been encouraged to read through the plans and consult their local planning group” and “the Fife Youth Work Assembly has played an increasing full part in the CLD strategy.”

Feedback also highlighted that enhanced communication within CLD partnerships was an important outcome.  Better networking and more effective information channels were highlighted as contributing factors.

Conclusions
A wide range of activity took place around the country with successful outcomes, and partnerships may wish to draw on the experience of some of these activities in their own local areas.

A key feature of the funding was that it was expected that the grant would be administered on behalf of the partnership by a voluntary sector partner.   One partnership highlighted that this was extremely important as it encouraged grass routes initiatives and participation.  This method of administration should be considered if offering any future grants.

Many partnerships agreed that the funding has helped bring together a wide range of partners who would not normally meet.  This has given opportunity to make best use of resources and establish firmer links between the voluntary and statutory sector.

It can be concluded that the 2005/06 Voluntary Sector grant programme met its objectives of:

· raising awareness and understanding of CLD within the voluntary sector;

· increasing  involvement and representation of the voluntary sector within CLD partnerships; and

· encouraging productive communication and relationships within CLD partnerships

Contacts
	Partnership
	Lead Partner


	Name
	E-mail
	Phone number

	Aberdeen
	ACVO


	Rhonda Kelly
	rkelly@acvo.org.uk
	01224 358570

	Argyle & Bute
	Argyle and Bute Volunteer Centre
	Patricia Logan
	patclogan@btopenworld.com
	01688 302500

	Clackmannanshire
	Volunteer Centre Clackmannanshire
	Norman Shakleton
	cvda@btconnect.com
	01259 215237

	Dumfries & Galloway
	Dumfries & Galloway Federation of Councils of Voluntary Service
	Karen Lewis
	karenlewis@ncvs.org.uk
	01387 269161

	Edinburgh
	EVOC
	Shulah Allan
	Shulah.Allan@evoc.org.uk
	0131 555 9100

	East Lothian
	Volunteer Development East Lothian
	Eliot Stark
	eliot@vdel.co.uk
	01620 829036

	East Renfrewshire
	Voluntary Action
	Alan Bingham
	Alan.bingham@voluntaryaction-er.org.uk
	0141 638 7000

	Fife
	Fife Youth Work Assembly
	Mike Donohoe
	m.j.donohoe@btinternet.com
	01334 652515

	Glasgow
	GCVS
	Roberta Downes
	Roberta.downes@gcvs.org.uk
	0141 332 2444

	Highland
	WEA Inverness
	Hilary Lawson
	inverness@weascotland.org.uk
	01463 710577

	Inverclyde
	CVS Inverclyde


	Pat Trenaman
	pat@cvsinverclyde.org.uk
	01475 710207

	Midlothian
	Midlothian Voluntary Action
	George Wilson
	george.wilson@mvacvs.org.uk
	0131 663 9471

	Moray
	YWCA Moray
	Therese Shorthouse
	ywca@moray.gov.uk
	01343 543736

	North Ayrshire
	CVS North Ayrshire
	Craig Crosthwaite
	craig.crosthwaite@cvsna.org.uk
	01294 473137

	Perth and Kinross
	Perth and Kinross Association of Voluntary Service Limited
	Penny Brodie
	pbrodie@pkavs.org.uk
	01738 567 076

	Scottish Borders
	BFCVS
	Liz Walthew
	lizwalthew@bfcvs.org.uk
	01890 870336

	Shetland
	Shetland Council of Social Service
	Catherine Hughson
	catherine.hughson@shetland.org
	01595 743900

	South Ayrshire
	CVO Kyle and Carrick
	Jess Dunabie
	info@cvokc.org.uk
	01292 282897

	South Lanarkshire
	Association of Local Voluntary Organisations
	Frank Burns


	fb.alvo@btopenworld.com
	01555 6612333

	Stirling
	Stirling Council
	Barbara Allan
	allanb@stirling.gov.uk
	01786 432312

	West Dunbartonshire
	West Dunbartonshire CVS
	Selina Ross
	Selina@wdcvs.com
	0141 941 0886

	Western Isles
	Voluntary Centre Western Isles
	Kirsty Macdonald
	stornoway@volunteeringwesternisles.co.uk
	01857 700366


For further information contact:

Julie Davies

CLD officer

Learning Connections

Communities Scotland
Highlander House 
58 Waterloo Street 
Glasgow  G2 7DA 
Tel:  0141 305 4058

Email:  julie.davies@communitiesscotland.gsi.gov.uk



Learning workshops 





Production and distribution of promotional items, including leaflets and posters





Awareness raising events about CLD issues for voluntary organisations





Production and distribution of newsletters to voluntary and community groups





Production of web based materials, including enewsletters and dedicated CLD web pages for the voluntary sector


























Better awareness and understanding of the CLD strategy within the voluntary sector





Increased engagement in the implementation of the CLD strategy by the voluntary sector





Strengthened capacity of voluntary organisations to work with individuals and groups to address issues through community based learning and action





Improved communications and links within the voluntary sector with respect to CLD





More effective partnership working





Increased involvement of the voluntary sector in contribution to the development of CLD strategy and local action plans
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