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1.
Background
Two full time strategic officers were appointed from April 2004, to roll out the recommendations contained within the Interim Report to support Pathfinder and non Pathfinder development and maintain momentum in the PSPS initiative.  The Interim Report proposed the development of capacity across the profession over a seven year plan; this included deployment of 5 FTE SO posts by 2007 – all subject to evaluation outcomes. External evaluation was reported on in April 2006 and recommendations to Ministers made to continue and roll out PSPS across all 32 local authorities. This document 
sets out the duties and proposed actions for Post School Psychological Services Strategic Officers.
2.
The general duties of the Strategic Officers are to:


To advise the Scottish Executive on PSPS strategy and implementation


To promote and support the development of PSPS at 3 levels (local, cluster and national) and the linkages between them.

To promote the development and sharing of best practice in PSPS across Scotland


To network and consult with the key stakeholders (including the profession), in the post school arena and support developments nationally.
3.
Specific duties of the SOs will include


Supporting the local planning, development and delivery of PSPS (increasingly embedded) in all services, including established Pathfinders and Pathfinders phase 2

Delivering PSPS to key stakeholders at national level

Supporting the development of a quality assurance framework linking to HMIE / HMI-FE inspection 

Developing and supporting a national PSPS training strategy both pre service and CPD


Maintaining and evolving a practice network and collaborative endeavour across the profession relating to PSPS activity and related strands

Contributing to the Transition to Post School team and reporting to such bodies as set up by the Scottish Executive.
DEVELOPMENT PLAN 2006 / 2008
The Strategic Officers will support the key stakeholders and Profession as follows:


	3.2
	
	Scottish Enterprise, Highland and Islands Enterprise / Careers Scotland   
	SO
	TIMELINE
	ALLOC
	SUCCESS CR
	FUT’ DEVs

	
	
	
	
	
	
	
	

	
	3.2.1
	Set up Scottish Enterprise Careers Scotland, and Training  Provider Stakeholder Reference Groups
	CH RC

	ongoing
	1/2 day quarterly
	Attendance, minutes produced and tasks completed
	Continue links with HIE where possible

	
	
	Negotiate services delivered with key stakeholders through Reference Groups and associated working groups
Contract specific tasks & evaluation criteria
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	3.2.2
	CS Assessment framework
	
	
	
	
	

	
	
	Support implementation of PSPS model of needs led assessment across CS
	CH RC
	
	4 days
	Model embedded
	Dissemination / training events

	
	
	Evaluate implementation of PSPS model of assessment
	
	
	4 days
	Report written
	Tie to implementation

	
	
	Relate to wider assessment framework  (including ASL) across stakeholders
	
	
	
	
	

	
	
	Operationalise PSPS model with Profession
	CH RC
	ongoing
	
	Model used in local services
	

	
	
	Support Key worker training / context
	
	
	
	
	Link to SE working

	
	
	
	
	
	
	
	

	
	3.2.3
	CS Training, support and development
	
	
	
	
	

	
	
	Support understanding and implementation of ASL bill
	CH RC
	ongoing
	
	
	

	
	
	Consider VEC input to CS reflective practitioner strategy
	CH RC
	developmental
	
	
	

	
	
	Deliver and evaluate training to Tayside management team as part of reflective practitioner strategy
	CH
(AE)
	
	5 days
	Joint delivery with Pathfinder colleague
	

	
	
	Continue to run CS  wide SPP network on video enhanced communication 
	CH RC
	3 x annual event
	3 days
	Attendance by CS from across Scotland
	Possibility of creating 2 parallel group E+W

	
	
	Support Forth Valley team cascade  by Inclusion Manager
	CH
	ongoing
	2 days
	Positive feedback from supervisees
	CS take up cascade model of VEC

	
	
	Follow up Solution Focused interaction across Inclusion Projects;  prepare to deliver SF training to key workers
	CH RC
	
	To discuss
	
	

	
	
	Develop application of VEC for CS group work 
	CH RC
	
	
	Reflection/evaluation 
	


	
	
	
	SO
	TIMELINE
	ALLOC
	SUCCESS CR
	FUT’ DEVs

	
	3.24
	Resources for Careers Scotland Key workers and staff
	
	
	
	
	

	
	
	Continue to offer support to sub group on ASL handbook:
	CH
	2007
	
	
	

	
	
	    - contribute to update documentation
	
	
	
	
	

	
	
	    - contribute to staff development / differentiation
	
	
	
	
	

	
	
	Develop resources for other  stakeholders and profession
	
	
	
	Link on PSPS web 
	Raise through network

	
	
	
	
	
	
	
	

	
	3.2.5
	Activate / Work Net early intervention strands
	
	
	
	
	

	
	
	Link at national level through steering committee
	RC
	
	
	
	Feedback thro network

	
	
	Support operational contact through Profession
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	3.26
	Training Providers
	
	
	
	
	

	
	
	Support Get Ready For Work subsequent to national review
	CH RC
	
	
	
	

	
	
	Contribute to national strategies linking SE, CS, STAG, connecting to PSPS  practice developments across the profession
	
	
	
	
	

	
	
	Support and evaluate implementation of SE wide strategy on needs led assessment
	
	
	
	
	Create a universal model of assessment differentiated for each stakeholder

	
	
	Support development of:
Basic competencies
Training as required eg client engagement
Effective systems and practices
	
	
	
	
	Link to BRITE
Develop accredited training opportunities for GRfW staff


RON
	
	
	
	SO
	TIMELINE
	ALLOC
	SUCCESS CR
	FUT’ DEVs

	3.3
	
	Further Education Sector
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	3.3.1
	Set up Reference group ( ASC, SFEU, BRITE,. HMI)
	
	
	
	
	

	
	
	Negotiate services delivered with key stakeholders through reference groups and associated working groups
Contract specific tasks & evaluation criteria as follows
	CH RC
	ongoing
	½ day per quarter
	Regular meetings, attendance
	Expand membership

	
	3.3.2
	BRITE
	CH RC
	
	
	
	

	
	
	Input to unit 4 national  accredited course - training dyslexia validation training
	CH RC
	ongoing
	10 days per year
	Sector buy in

Up skill staff

Evaluation returns

Evidence of needs led assessment
	Roll out to Scotland’s colleges

Acceptance by SASS

Common process

	
	
	Input to unit two  -  Personal planning  
	CH RC
	ongoing
	½ day per quarter
	Sector buy in

Up skill staff

Evaluation returns

Evidence of  use re client engagement and review
	Embed with wider access and inclusion

Develop motivational component

Develop training packs / materials



	
	
	Input to team building and increased effectiveness of support resources in  colleges  - Appreciative inquiry applied in merging colleges
	CH RC
	
	
	
	

	
	
	Contribute to virtual staffroom 


	CH RC
	ongoing
	½ day per month
	Growing body of information

Increased use
	Exemplars evident on site

Growth in numbers registered

Growth in numbers accessing

	
	
	
	
	
	
	
	

	
	3.3.3
	SFEU
	SO
	TIMELINE
	ALLOC
	SUCCESS CR
	FUT’ DEVs

	
	
	Input to National inclusion training & development events
	CH RC
	ongoing
	
	Presentations and key notes
	Attendance

Evaluation returns

	
	
	Index of Inclusion 
	CH RC
	New development
	10 days
	Production of self evaluation tool kit / protocols

Tool kit in use by colleges
	

	
	
	Motivation 
	CH RC
	New development
	10 days
	Joint development of Sector wide strategy and training 
	Production of training package

Evidence of use across  Sector

	
	
	Reflective practice / learning sets
	CH RC
	Ongoing
	10 days
	Develop reflective practice through video enhanced communication
	Access and inclusion team trained and using to cascade

Tie in with HMIe quality indicators

	
	
	
	
	
	
	
	

	
	3.3.4
	Funding for learners National review
	
	
	
	
	

	
	
	support and consultation on steering group
	
	
	
	
	

	
	
	develop contextual assessment model to support inclusive assessment
	
	
	
	
	

	
	
	strategies and quality indicators
	
	
	
	
	

	
	
	relate to training and development initiatives through BRITE
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	3.3.5
	Participate in Pathfinder working
	
	
	
	
	

	
	
	identify opportunities in local and cluster working
	
	
	
	Share best practice

Expand context and partner needs

Feed back strategic developments
	

	
	3.3.6
	Support development of Equalities Forward team
	
	
	
	
	

	
	
	
	CH RC
	ongoing
	3 days
	Appreciative inquiry input to team
	Undertake ongoing support on policy developments


	
	
	
	SO
	TIMELINE
	ALLOC
	SUCCESS CR
	FUT’ DEVs

	3.4
	
	Supporting the profession
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	3.4.1
	Pathfinders
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	Facilitate development planning
	CH RC
	
	4 days per month
	Minutes,

Produced materials

Contact with stakeholders,

Services delivered 

Part of Development plan

PSPS embedded in Service
	

	
	
	Support targeting of PSPS in light of national strategy (ASL;NEET/20%)
	CH RC
	
	
	Local policy statement
Joint training events
	Promote stakeholder events and processes 

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	Operationalise assessment model
	
	
	
	Model reflected on local practice
	

	
	
	
	
	
	
	Needs led

Reinforced by ASPEP

Shared with Stakeholders

Evidence of use
	

	
	
	Support common transition forms / process
	
	
	
	Protocols and common transition forms

Partnership arrangements
	

	
	
	
	
	
	
	
	

	
	
	Disseminate resource documents (eg Key Workers / Skill Scotland)
	
	
	
	Sign post web links and email members via BRITE

Incorporate dissemination in Network presentations
	

	
	
	Support Pathfinders to address local training needs
	
	
	
	Audits and shared practice across Pathfinders

Post to web
	

	
	
	Cascade information re National On Track
	CH RC
	
	
	Target CS priority development s re local contact
	

	
	
	Facilitate sharing of good practice across stakeholders and Pathfinders
	CH RC
	
	
	Web Network and regular meetings

evidence from evaluation
	

	
	
	Support evaluation
	CH RC
	
	
	Liaise with external evaluators as required,

evidence from evaluation
	

	
	
	Support the production of an Interim Evaluation Report
	CH RC
	
	
	As above

Recognition in foreword

evidence from evaluation
	

	
	
	Facilitate Network
	CH RC
	
	
	Minutes attendance evidence from evaluation
	

	
	
	VEC supervision in Post School sector
	CH
	ongoing
	5 days
	Positive supervision session with evident learning
	Consider national development group for PS VEC

	
	3.4.2
	Non Pathfinders
	
	
	
	
	

	
	
	Raise awareness of common transition form
	CH RC
	
	
	As above  plus

evidence from evaluation
	

	
	
	Raise awareness of common assessment framework
	CH RC
	
	
	As above  plus

evidence from evaluation
	

	
	
	Local training and SO dissemination
	CH RC
	
	
	As above  plus

evidence from evaluation
	

	
	
	Support and evolve Network opportunities
	CH RC
	
	
	As above  plus

evidence from evaluation
	

	
	
	Develop and host National CPD events
	CH RC
	
	
	
	

	
	
	Ensure maximisation of relevant initiatives – PDP
	CH RC
	
	
	
	

	
	
	Encourage local linkage with stakeholders via SO support
	CH RC
	
	
	SO support and presentation
	


	
	
	
	SO
	TIMELINE
	ALLOC
	SUCCESS CR
	FUT’ DEVs

	
	3.4.3
	Postgraduate training for Educational psychologists
	
	
	
	
	

	
	
	Cascade above developments to Trainees
	
	ongoing
	
	Regular SO contributions to training
	

	
	
	Facilitate placements across key stakeholders
	
	ongoing
	
	EPITs in Post school placements
	

	
	
	SO input to training courses
	
	ongoing
	
	Evaluations

Introduction of key partners

Growing body of knowledge
	

	
	
	Supervision and placement support
	
	ongoing
	
	EPITs in Post school placements
	Mainstreaming

	
	
	Contribute to and link to developing resources
	
	ongoing
	
	Creation of presentations

Growing body of knowledge


	

	
	
	Encourage trainees in practice developments & action research of PSPS
	
	ongoing
	
	EPIT involvement

Write ups relating to PSPS development
	Mainstreaming for all

	
	
	
	
	
	
	
	

	
	3.4.4
	Communication strategy for all
	
	
	
	
	

	
	
	Rationalise Network support for all Psych Services to include CPD
	
	ongoing
	
	Key partner contribution

Attendance

External evaluation
	

	
	
	Develop Web based resources for all via Beattie ETLLD web page and BRITE link
	
	ongoing
	
	Growing body of information

Increased use
	Exemplars evident on site

Growth in numbers registered

Growth in numbers accessing

	
	
	Organise training events national and international

	
	ongoing
	
	??
	

	
	
	
	
	
	
	
	

	3.5
	
	Scottish Executive
	
	
	
	
	

	
	
	Report to transitions to post school team
	
	
	
	
	

	
	
	Contribute to cross sector working in developing PSPS eg ASL Act , HMI, Guidance review 
	
	
	
	
	

	
	
	Contribute to ASL Code of Practice writing
	
	completed
	
	
	

	
	
	Contribute to post school and wider Divisional aims
	
	
	
	
	

	
	
	Contribute to action research/policy re NEET cohort
	
	
	
	
	

	
	
	Liaise with stakeholder groups
	
	
	
	
	

	
	
	Interface with local authorities / Psychological Services
	
	
	
	
	

	
	
	Contribute to HMIe transitions doc and Journey to excellence
	
	
	
	Liaise with HMIe

Joint production of tool kit

Contribute to ‘e’ Journey to Excellence re Post School transitions


	

	
	
	Contribute to Guidance review
	
	
	
	Attendance at review

Tie in with PSE and Missing out agendas

PSPS contribution to transitions
	

	
	
	Task LAAC  and liaise with team
	
	
	
	Target current and forthcoming Pathfinders and EPITs re LAAC

Explore emotional resilience

(Friends?)

Liaise with LAAC team
	

	
	
	Input to assessment re Workforce Plus
	
	
	
	Needs led model

Training and buy in
	

	
	
	Offer training re Solution Focused / appreciative enquiry
	
	
	
	Possible CPD for staff
	

	
	
	
	
	
	
	
	

	3.6
	
	SO development
	
	
	
	
	

	
	
	International perspective; literature review, develop network
	CH RC
	
	
	Ireland

School completion
Second chance education

National delivery and focus
	

	
	
	Web design  - appins Centre for Confidence
	CH
	
	
	One profession join up

Joint materials and web 
	

	
	
	Connexions
	CH RC
	
	
	STILL SHOULD DO THIS?
	

	
	
	CPD in context of development plan
	CH RC
	ongoing
	
	Attendance at courses and events

Development and reflective use of CPD
	

	
	
	Participate in appraisal and development process
	CH RC
	ongoing
	
	Appraisal report

Business goals
	

	
	
	CPD in context of development plan
	CH RC 
	
	7 days
	Engagement of PDP groups in PSPS agenda as part of embedding strategy
	Maintain involvement in relevant topics (flexible curriculum; consulting YP)
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