
                 MINUTES OF THE SUPPORTING PEOPLE FORUM MEETING 
06 FEBRUARY 2007, CONFERENCE ROOM 12, VICTORIA QUAY
In attendance:

Norrie Murray:              Scottish Executive: Supporting People Team (Chair)

Heather Dall:                 Scottish Executive: Supporting People Team (Minutes)

Yvette Burgess:             SPEU

Malcolm Matteson:       Representing CCPS

Stewart Kinsman:          Hanover HA

Helen Murdoch:            Hanover HA

David Bookbinder:        SFHA

Tony Fitzgerald:            Angus Council

Austen Smyth:               Richmond Fellowship

Marcia Simpson            South Lanarkshire Council
Marcia Ramsay:            Care Commission

Apologies:
Stephen Sandham:        Scottish Executive: Supporting People Team

Alister McDonald:        Bield HA

Linda Leslie:                 Communities Scotland

Jane Kennedy:              COSLA

Sharon Wearing:           Glasgow City Council

Peter Millar:                  ASPIRE

Patricia Aniello:            SAMH
1. Welcome and Introductions

Norrie welcomed those present explaining that he was chairing the meeting as Stephen was feeling unwell.

Norrie started the meeting by thanking members who had attended Pat Bagot’s funeral on 5 February, following her unexpected death the previous weekend. Norrie informed the group that an obituary was to appear in this weeks Scotsman newspaper and possibly the Herald, and that she would be sadly missed.

2. Minutes of the Last Meeting

Norrie apologised to members as the minutes that were sent out in advance of today’s meeting were in draft and although corrections had been sent in advance due to sick leave these had not been corrected and re-circulated.



Action: A corrected minute will be re-circulated and  finalised via e-mail.

Norrie suggested that rather than go through the last minute we focus on the agenda and revisit the minute later to ensure we have covered all issues.

3. Membership of SP Forum
In line with equities legislation, Norrie proposed to the group that as people with disabilities and race were under represented that the group should consider this issue.

Norrie suggested that representative of a body/organisation rather than an individual should be nominated.

 Action: Members to consider possible bodies /organisations with an interest in SP 
                                                                     policy and finance, and send details to Norrie

4. Research update

4.1 Cost Benefit research

Heather reported that Tribal have completed an additional piece of research which assesses the value of SP services using the same assumptions that had been applied in England and Wales. This gives a more encouraging picture of the financial value of the programme when presented with the detailed work Tribal have carried out across Scotland.

Stewart Kinsman, a member of the advisory group, confirmed that the report was more robust than previous drafts and he was feeling comfortable with the findings.
The final meeting of the advisory group is 14 February 2007. Heather did however point out that distribution of the final report would need to be considered as the research refers to, as yet unpublished data from England..

4.2 Unit Costs research
Heather reported that Tribal are also undertaking the work on Unit Costs and have moved to a position of examining hourly rates in order to identify the composition of costs. This exploration will involved contacting providers across specific LA areas of specific types of services – for older people, people with learning disabilities, mental health and homelessness as these services showed greater variations in costs.
Similarly Tribal will be carrying out work in 3 areas of England to carry out the comparisons in costs between England and Scotland.

Tribal are due to report back to the advisory group at the end of February.

4.3 Outcomes Research

Heather explained that DTZ have been working with the City of Edinburgh Council, to refine the matrix approach. The model, which is aimed at being user focused is hoped to integrate with support plans/personal plans which all registered providers are required by the Care Commission to use. The information when collated, should be helpful to LA’s for contracting purposes/discussions and is intended to give information on national outcomes. 

Malcolm raised concerns about a matrix for all client groups where people’s needs are so very different and ‘progress’ would be variable. Heather stated that this had been acknowledged by DTZ and they had suggested that there were 2 main groups – those who required on going support/maintenance and a group who required short term intervention. 

Stewart raised concern about the preventative nature of SP an how the matrix would reflect this. Heather offered reassurance that this issue had also been taken on board by DTZ and a ’without intervention’ section was a feature to show where people would be, were they not in receipt of support. Concerns were raised by some members that this would be difficult to assess. Heather acknowledged these concerns and stated that the pilot would test this out.

Helen made the point that attention should be given to any paperwork, and sensitivity was required, as this was intruding into people’s lives. Furthermore that the pilot examined the process not just the outcome. Heather confirmed that the pilot was not only to test out whether the matrix would work, but to offer providers, LAs and service users an opportunity to influence the tools and the processes.
Malcolm advised that caution should be taken as these standard outcomes may be seen as a measure of a services success and this may not necessarily be the case.

Marcia Simpson stated that care plans (personal plans) should have goals/aspirations recorded in them and these should be monitored. Heather agreed that some providers do operate this way and this approach is in keeping with this, so much so that sections are blank for people to say what goals they have and what outcomes they wish to achieve – to ensure it is person centred.

Heather appreciated the comments from the group and reinforced the purpose of piloting process.

5. Impact Monitoring Research

Norrie updated the group on the work underway by GEN consulting. A final version of report should be available shortly, however again whilst there are anticipated pressures identified, there is little evidence from the SR Impact monitoring returns submitted by LA’s that this is detrimentally effecting service users and service provision at the present time.
As a result of GENs work, the template has been amended slightly – taking out pipeline requests and information on unit costs as this will be investigated further by Tribal.
Tony sought clarification on the timescale for the return of the latest template. Norrie confirmed that the template is to be returned by 31 March 2007 to allow GEN Consulting time to collate and analyse the data in time to feed into submissions to Ministers for the Spending Review 2007. It is probable  that councils may have to use the financial position at say end February and estimate the March data to be added to the template. Norrie  reinforced the importance of gathering robust information for SR2007 and submitting the templates on time to avoid decisions being taken on shaky evidence and to ensure Ministers have the best information possible when considering future funding.

.

Yvette informed the group of a supplementary piece of research that is  being funded by the Scottish Executive, which will call on providers to offer their experiences. This will involve questionnaires to 8 providers across 9 Local Authority areas. This work is being collated and analysed by Tony Homer and is due to be completed by the end of April 2007.
6. Service Review research 

Yvette had circulated a copy of the SPEU research on providers experience of the Service Review process. Members welcomed the report and its recommendations.  
Malcolm pointed out the detrimental impact on providers identified at this stage and expressed concerns about the pending funding abyss. 
Marcia Ramsay made some observations. In relation to duplication, it was unfortunate that there had been an incident of overlap between Care Commission and one LA, and she stressed the willingness to accept information submitted for Service Reviews where this was relevant to Care Commission however indicated that this may not have had a significant impact on providers. The Care Commission have also introduced an electronic return – which, from this year can be printed – enabling it to be used to inform LA process.

Austen raised concerns overall about the lack of national policy in respect of SP, which will be required over next 4 years. Heather pointed out that the Executive was mindful of possible policy changes such as those proposed in England and that the future of the programme, including any changes in ring fencing cannot be ruled out. This essentially will be up to Ministers to determine. Norrie reinforced the point that it will be for Ministers to determine future policy direction and funding allocations.

The group discussed the financial decision making processes. Malcolm pointed out that tinkering with funding was not going to resolve the significant difficulties being experienced by providers. Norrie pointed out that there was already a shortfall of roughly £20 million between allocations announced for 2007-08 and the baseline , so robust arguments need to be put forward to justify the existing provision of £401 million for 2007-08  and any additional pressures on the programme. Norrie explained about the Barnett formula, how this affects , the resources allocated to Scottish Ministers’  portfolios and that Ministers decide, as a group, how resources are to be divided up in the Spending Review 2007.
7. Training costs/Spending review 2007
Heather reported that work on estimating the costs of registration with SSSC was underway. Heather with support from Yvette and various other interested bodies are collecting information on existing funding streams, numbers of staff likely to require a qualification, associated costs etc., The intention is to pull together a report mid to end March 07.

Yvette added that the SSSC have revisited the WTE figure and are now of the view that the workforce is in the region of 45,000 people. 

Malcolm raised concerns about the lack of other funding allocated for training not reaching its intended stakeholders. Heather acknowledged this and stated that the report would also recommend administrative arrangements.
8. Tendering and procurement 
Stewart raised concerns that service reviews will not be completed by April and as a result contracts will not be issued. Stewart stated that it was not satisfactory for Service Reviews to continue beyond April, given that LA’s had already had a year extension from March 2006 until March 2007.
Heather stated that she had in conjunction with colleagues in legal services put together a ‘fact sheet’ for providers and LA’s on procurement and the move to contracts after completion of Service Reviews. Unfortunately this has not yet been approved by SE procurement section.
Helen asked about the LA’s procuring in-house services. Heather stated that as LA’s cannot contract with themselves, there is no requirement to tender for these services. Helen expressed concern that LA’s may opt to take over the provision of the service rather than put them out to tender and she sought a legal opinion on this.

                                Action: Heather to clarify with legal services whether this was lawful.

Tony asked whether the SE had any more information on the proposed centre of excellence for procurement.

                                       Action: Heather to seek an update re this proposed development                                                                          

9. AOB

Norrie suggested that members spent time looking at any outstanding points from the previous minute

9.1  Marcia Ramsay submitted details via e-mail on the issue of MOU’s, 10 of the 32 MOU’s with Local Authorities have been signed off.
9.2  Stewart asked about the charging approach. Norrie confirmed that the SP guidance stated that charging is discretionary however the assumption was that LA would collect 20% of grant from charging – but reality is much less and as such there is a local shortfall. This is being monitored through the impact monitoring process.
9.3  David concluded the meeting by thanking Stewart Kinsman, who is retiring as Chief Executive of Hanover Housing on behalf of the forum for his commitment and contributions to the group. Stewart’s replacement will be Helen Murdoch. 
Date of next meeting: To be arranged
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