
Equality Proofing the Budget Policy Advisory Group Meeting
24 July 2007, St Andrews House, 10.00 to 12.00

Present:


Professor David Bell
Scottish Parliament Finance Committee Adviser

Philippa Bonella

Equal Opportunities Commission

Tim Hopkins


Equality Network

Helen McGuigan

Commission for Racial Equality

Charlotte McHaffie

Scottish Executive, Equality Unit

Angela O’Hagan

Convener, Scottish Women’s Budget Group

Laura Turney


Scottish Executive, Equality Unit (Chair)
Jackie Walder

Scottish Executive, Finance Expenditure Policy

Apologies:

Martin Hayward

Commission for Racial Equality

Welcome and Introductions

1.
Laura welcomed the group and in particular Professor David Bell who was attending the group for the first time.
Minutes of the EPBPAG Workshop 16 October 2006
2.
The group discussed the action points from the last meeting and in particular whether action points 3, 4 and 6 had been actioned. 
Action Point: Equality Unit agreed to:

· resend link to EQIA toolkit;

· look into sending a link to internet version of Oxfam’s gender budgeting CD; and
· if possible, circulate last years Draft Budget guidance.
3.
The minutes of the October workshop were agreed.

Changes to Scottish Executive Organisational Structure

4.
Charlotte provided an overview of the Scottish Executive (SE) new organisational structure and provided handouts on the make up of the new administration and the SE structure.
5.
These changes mean that the Executive is no longer organised under departments. Our senior management is now the Permanent Secretary plus five Director-Generals who are responsible for leading the Executive’s work on one of the five strategic objectives as follows:

· Wealthier and Fairer – Dr Andrew Goudie

· Healthier – Dr Kevin Woods

· Stronger and Safer – Robert Gordon

· Smarter – Philip Rycroft

· Greener – Richard Wakeford

6.
The main body of the Executive is now made up of approximately 45 Directorates. These Directorates are each headed up by a Director and include a number of divisions. For example, the Directorate for Public Health and Wellbeing is made up of 5 divisions (Equality Unit, Social Inclusion, Public Health and Substance Misuse, Sports and Health Improvement Strategy). It is hoped this new approach will enable the Executive to work better across policy areas to deliver our strategic objectives.
Action Point: Equality Unit to circulate link to new Who’s Who Chart and a corrected version of the Executive structure handout.
7.
The group had a general discussion about the new administration and structure and the implications of this on progressing equality in Scotland. In particular concerns were raised about whether equality was being considered as part of the five strategic objectives and if thought had been given to engaging/briefing equality groups in this process. 
8.
The Equality Unit is in the process of organising an Equality Roundtable with Stewart Maxwell, Minister for Communities and Sport, to provide the Minister an opportunity to meet key people/groups and give them the opportunity to meet and highlight some of the key issues for their areas in Scotland. 
9.
In addition, briefing papers for each of the strategic objectives are being prepared for Ministers and those responsible for delivering the objectives. These will set out the equality issues that impact on the delivery of these objectives. The group thought it would be useful for equality groups, for example the Equalities Co-ordinating Group, to be able to input and comment on these papers.

Action Point: Equality Unit to check whether their will be an opportunity for equality stakeholders to input/comment on the papers.
Spending Review 2007 and Budget 2008/09

10.
Jackie set out the process and possible timescale for the Spending Review 2007 (SR07) and the 2008/09 Scottish Budget. In addition, she highlighted the Government’s purpose and 5 strategic objectives, which form the framework for the spending review and the budget.
Action Point: Equality Unit to e-mail link to the, Cabinet Secretary for Finance and Sustainable Growth,  John Swinney’s Parliamentary statement which sets out the Government’s approach to the spending review.

11.
 Timescales for the spending review and for next years budget are very tight and it therefore does not look like it will be possible for all of the suggestions from the October workshop to be taken on board. In particular it is doubtful that impact assessment of individual targets will be able to be undertaken in the time available. However, the need for clear cross–referencing to other equality documents and information should be able to be progressed.
12.
The previous spending review documents set out targets, and the group wondered whether this would happen in this round. Jackie noted that there was no confirmation yet on the final format of the performance management framework.
13.
As it does not seem it will be possible to equality impact assess individual targets as part of the development of the budget, Philippa suggested that the Executive should ensure that they prioritise key targets and undertake an EQIA after the target has been set. This will ensure that people delivering a target understand what this means for equality groups and that these issues are considered at an early stage of the delivery process. The group supported this suggestion and agreed that it would be useful to be able to influence the targets that were prioritised for assessment to ensure they choose mainstream spend and not those with a specific equality focus.
14.
Guidance for the budget is currently being developed and includes a section on the importance of taking into account the public sector equality duties. 
15.
The group agreed that whatever the process for developing the budget the key thing would be to focus on creating positive outcomes for equality groups in the delivery of the targets. It was therefore also suggested that areas responsible for delivery of targets should be invited to meet EPBPAG to discuss their delivery and provide them with support to ensure they deliver for equality groups. 
EQIA and Public Sector Equality Duties
16.
Laura explained that the Executive’s EQIA process is the key tool in ensuring that the Executive’s spend reflects the different need of equality groups. There is already a small section within the EQIA tool about the budget for the policy, practice or service being assessed, however, we think that this could be developed further to ensure that the results from equality impact assessment feeds into an areas budget considerations. It would therefore be helpful for this group to consider suggestions for making this section more robust.
17. 
The Equality Unit is providing colleagues across the Executive with individual support to help them undertake the EQIA process. If EQIA is effectively embedded into the policy development and delivery process this should be reflected in the way in which budgets are allocated.
18.
Concerns were raised by Helen about the understanding of officials about when they should undertake an equality impact assessment and that some relevant policies and procedures may not be being assessed. Laura said that the screening process that many public authorities have in place for undertaking an impact assessment does not exist in the Executive and that the requirement has always been that all policies that have an impact on people have to be equality impact assessed.
Any other business?
19. 
Angela highlighted that the Scottish Women’s Budget Group is preparing a number of briefing sheets and intends to hold a Parliamentary launch for these at end September or beginning of October and will be inviting the Cabinet Secretary for Finance and Sustainable Growth to speak.
Date of next meeting

20.
Equality Unit to organise a meeting for late October.




